
UCCP Youth Leadership Development Continuum 
 
  
PHASE ONE  PHASE TWO  PHASE THREE
 
 

Temple Youth 
VOICES Project 

 
After school program 
combining youth media, 
youth leadership 
development and youth 
organizing activities. 

 

Leaders Corps 
 

Part time staff position, 
responsible for carrying out 
UCCP programming, 
supporting UCCP’s 
community capacity 
building initiatives, 
developing and conducting 
workshops, and 
participating in UCCP staff 
meetings and decision 
making. 

Summer 
Leadership 

Development 
Institute Track 2 
 
Intensive training in all 
aspects of positive 
youth leadership 
development. 
 

Youth Action 
Scholars 

 
Year long research-driven 
campaign on a community 
issue. 

 

Summer 
Leadership 

Development 
Institute Track 1 

 
Intensive training in 
project development 
and management, 
applied research 
techniques, and 
presentation and public 
speaking. 

P.O.W.E.R. 
Internship 

 
Credit-bearing internship 
combining exposure to 
nonprofit work 
environments with 
project-based learning. 

 

Special Ongoing Opportunities 
Field trips, leadership retreats, travel-
abroad opportunities, exposure to 
community organizations and 
leaders.  

Networking with non-profits and 
community leaders, Senior Project 

assistance, resume and college 
application help, LC mentoring. 

Ongoing professional development 
workshops, individual staff 

mentoring, travel and presentation 
opportunities.  


