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Roles a Grade Plays:
· Evaluation.  Valid, fair, and trustworthy judgment about the quality of the student's work.
· Communication.  To student, employers, graduate schools, etc.
· Motivation.  Impacts study habits.
· Organization.  A grade on a test or assignment, helps mark transition and brings closure.

What constitutes effective grading? 
1. Primary Trait Analysis Grading
2. Use of Rubrics
3. Awareness of Messages you are sending to your students
4. Efficiency

Caveats 
· These are general suggestions that work across disciplines
· Some disciplines have specific assignments and pedagogical methods; you must tailor these suggestions to your teaching style and discipline.
· You are a TA, not the head of a department; you might not have the power to implement everything, especially if this is your first year. 

PTA: What is Primary Trait Analysis?  
· Identify “traits” or criteria that will count in the evaluation.
· Should be a noun or noun phrase
· e.g. thesis, eye contact with client, use of color, use of case-law, or control of variables.
· For each trait, create a description on a one- to five-point scale.  
· e.g.  Title of Scientific Report
· Level 2 – Title identifies function or brand name but not both; Lacks design information or is misleading
· Level 1 – Is patterned after another discipline or missing
PTA: Example–Elegance of Argument 
· 5 – Original and clearly stated thesis; persuasive, well organized, imaginative use of source material.  
· 4 – Clearly Stated thesis, good use of sources, well organized.
· 3 – Facts straight with a reasonable explanation of the subject under consideration/
· 2 – Poorly stated thesis, inadequate survey of available sources, poor organization
· 1 – No awareness of argument or complexity. 

PTA: Applicability to Grading 
· Build a Grading scale that is less complex than the primary trait scale, but based on it.
· Create one- to five-point scale based on whole assignment.
· Employ PTA scores for a portion of the grade.
· Ask students to comply with certain requirements before using the PTA to establish grades.
· Requirements:  double spaced, 10 pages, numbered, stapled, four graphs, etc.
· Resubmit if requirements are not met.
· Apply PTA. 


(2) Rubrics 
· A rubric is a scoring guide or check-sheet that identifies the standards and criteria for a given assignment. 
· Why use Rubrics? 
· Saves time when grading
· Ensures consistency.
· Helps you give feedback to students without reviewing the assignment at length.
· Sends several positive messages to students:
· Helps students improve work.
· Shows students that grading is not arbitrary.
· Easy to make if you are using PTA. 

(3) Awareness of Messages to students: e.g. Curving 
· Top grades are a limited commodity 
· suggests that grading (and student effort) is arbitrary.
· Emphasizes our role as a gatekeeper, not a teacher.
· Possibility that, depending on other students, poor performance can receive a high grade.

(4) Efficiency 
· Separate Commenting from Grading 
· Do not give to all students what only some need 
· Use only as many grade levels as you need 
· Why use A, A-, B+… when A, B, C is sufficient 
· Frame comments to students use. 
· Only put your time into comments that reach students in a teachable moment 
· Don’t focus on justifying grades, but on fostering learning process 
· Don’t waste time on careless student work.
· Use What the Student Knows:
· e.g. have student evaluate their own work:
· Saves time on commenting.
· Helps students better their work.
· Ask students to organize their work for your efficiency.

Closing Suggestions 
· Grading is NEVER objective.
· Substitute Professional Judgment for Objectiveness
· Get students involved; make yourself available.
· Recognize your two functions:
· Teacher
· Gatekeeper
· Focus on Teaching most of the time.

Final Activity
· Using the two other traits/characteristics you identified in activity 2 and the other material we used in this session, develop a rubric for the typical assignment in your discipline. 

