COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF PUBLIC WELFARE
P.0. BOX 2675
HARRISBURG, PENNSYLVANIA 17105-2675

KEVIN T. CASEY TELEPHONE NUMBER: (717) 787-3700 )
Deputy Secretary for Mental Retardation FAX: (717) 787-6583

JAN 03 2007

Dear County Administrator:

This letter and the enclosed information will provide you with an update on Office
of Mental Retardation (OMR) initiatives to promote employment.

Included with this letter is an Annual Report on Employment Outcomes for Fiscal
Year (FY) 2005-2006, a FY 2006-2007 Action Plan for Employment, and related
information. We ask that you share this letter and accompanying information with your
provider community and advocacy associations, and to consider the information in your
strategic planning related to employment.

We want to thank you, your staff, supports coordination agencies, providers,
families and persons receiving services, for the increased attention paid to employment
outcomes during the last year. We also want to acknowledge that progress is being
made, people are getting jobs with the supports they need, and employers and families
are seeing the benefits of employment to a person’s self-determination and everyday
life. Your willingness to work together with school districts and the Office of Vocational
Rehabilitation (OVR) are also critical elements to our success which we are pleased to
acknowledge.

We are also cognizant that we have more to do to ensure that everyone with
mental retardation who wants to be employed is employed. Tapping job opportunities
will require new ways of marketing our services to our customer base which includes
community employers. Families and self-advocates also need to be given the .
information and resources they need to make responsible employment choices. Your
continuing leadership is necessary to make the necessary progress in these and other
areas.
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Please contact your Regional Employment Point Person from the enclosed listing
for additional information on employment. Thank you again for your attention to this
matter.

Sincerely,

c: County Mental Retardation Program Director

Attachments



Report on Employment Outcomes and Planning
for

Pennsylvania’s Communit_yMental Retardation Program
Fiscal Years 2005-06 and 2006-07

Purpose

The purpose of this report is to provide County Mental Health/Mental Retardation
(MH/MR) Programs and other stakeholders with information on the progress of
initiatives to promote employment for people receiving services in the community Mental
Retardation services program. '

The information is intended to be used by County MH/MR Programs and other
interested parties in their quality improvement and strategic planning efforts around
employment. Please refer to the attachments for additional background and statistical
references. The attachment_titled: Employment Action Planning Summary Sheet for
County MH/MR Programs in Fiscal Year 2006-2007, summarizes our expectations of
County Programs during the current fiscal year.

The information in this report derives from information provided through the
" County MH/MR Program and other sources. Follow-up information will be made
available through subsequent Annual Reports, Regional monitoring, quality
assessments and other mechanisms.

Policy

Fiscal Year (FY) 2005-2006 is notable for its issuance of its Policy on
Employment, MR Bulletin 00-05-07, and its policy on Employment in Intermediate Care
Facilities for the Mentally Retarded (ICFs/MR), MR Bulletin 00-06-08.

While no additional policy statements on employment are expected during
FY 2006-2007, we do expect to continue meeting the objectives called for in the
bulletins issued last fiscal year. We will also be providing clarification on existing
employment related policy, practices and procedures in response to concerns and
barriers expressed by Counties and other stakeholders.

Standard Practices

Beginning in January 2006, OMR asked County MH/MR Programs to ensure that
their Individual Supports Plan (ISP) processes promoted employment outcomes for
three groups: youth and young adults (age 16 to 26), adults in vocational facilities
interested in employment, and people leaving ICFs/MR to the community.

We are pleased to report that the County MH/MR Programs are on their way to
adopting these practices. According to reports from County Programs:



e 32 County programs fully implemented, and 12 Counties partially implemented, a
process that ensures people registering for mental retardation services are
advised about employment services and supports.

e 16 County programs fully implemented, and 29 Counties partially implemented, a
process which ensures that the supports coordinator discusses employment and
career options with youth and young adults, workers in vocational training, and
people returning to the community from State Centers. This process includes the
individual's opportunity to meet with employment providers and other
employment practitioners before other types of vocational or adult training
services are selected.

During FY 2006-2007, we expect all County Programs to implement these same ISP
practices for the same target groups that we focused on during FY 2005-2006: namely,
youth and young adults, people in vocational training programs, and people returning to
the community from State Centers. Although we are not designating any new groups at
this time, Counties are encouraged to consider people receiving non-vocational adult
training who have an interest in working as part of their planning efforts. Regional OMR
personnel will continue to review County progress in adopting standard practices.

Strategic Planning

During FY 2005-2006, OMR asked Counties to begin strategic planning to
promote employment outcomes for people in the community program. At least 13
Counties reported to have begun this planning. OMR expects that all Counties will
continue in their efforts to improve employment outcomes through strategic planning
during FY 2006-2007 and have a strategic planning effort under way by the end of this
fiscal year. A copy of the power-point presentation to facilitate strategic planning is
available from Regional Offices upon request. Regional Employment Point Person staff
will continue to review that this planning is done. Training and technical assistance
* resources are available to promote strategic planning on request to the Regional Office.

County MH/MR Program Employment Outcomes for Calendar Year 2006

Counties were asked to provide OMR with baseline data on employment
outcomes for youth and young adults and for people working in vocational training
programs to support their strategic planning efforts. A summary of baseline information,
titled: County Baseline Vocational and Employment Data for January-March 2006 is
provided in Attachment 2.

During FY 2006-2007, OMR will continue to collect data related to employment
outcomes from County Programs, with the next report update due from the Counties on
February 28, 2007. The same format as the report for FY 2005-2006 is to be used.




Employment Pilots

OMR funded ten County MH/MR Programs in FY 2005-2006 to provide
supported employment for youth and young adults (16 to 26) and develop interagency
practices to promote employment outcomes for transitioning students. Programs were
funded on a one-half year basis, with full-year annualized funding made available for
FY 2006-2007.

We are pleased to report that the County MH/MR Program pilots have
successfully used this funding to provide supported employment for 71 youth and young
- adults, as summarized in Attachment 3, titled: Annual Statistical Report Summary for
2005-2006 Employment Pilots.

During FY 2006-2007, we have doubled the number of County MH/MR Programs
participating in employment pilots and look forward to further expansion next year. All
pilot projects are expected to implement services in accordance with terms and
conditions signed by the County Program. Please contact your Regional Employment
Point Person if you would like further information on this program.

Employment Point Person Network

FY 2005-2006 saw the introduction of an Employment Point Person Network for
disseminating information and addressing barriers. Point persons are established in all
County and Regional Offices and in State and non-State ICFs/MR. A current list of
point persons is contained in Attachment 4, titled:_County Contact People for
Employment Information.

During FY 2006-2007, OMR will continue to utilize the Employment Point Person
Network to provide employment related information, address barriers to employment,
and generally strengthen the culture of employment. Each County Employment Point
staff is expected to share information provided by OMR with:

- all vocational and supported employment providers, supports coordinators,

advocacy associations, and residential programs

- Office of Vocational Rehabilitation (OVR), CareerLink, Intermediate Units/School

Districts, employers and other agencies outside the community mental
retardation program which are linked to employment services.

Coalition Building

FY 2005-2006 saw the creation of a Memorandum of Understanding (MOU)
between State Agencies including the Department of Health, the Public Welfare Offices
of Office of Mental Health Substance Abuse Services (OMHSAS) and OMR, the
Department of Labor and Industry, Office of Vocational Rehabilitation, and the
Department of Education. The MOU contains expectations for collaboration to promote
employment and other post school outcomes for youth during transition to adult life.
OMR is pleased to be a part of this MOU group and will continue to devote resources to



interagency collaboration through action planning that is already underway. Attachment
5 contains a copy of the_ Memorandum of Understanding for a Shared Agenda for Youth
and Young Adults with Disabilities.

During FY 2006-2007, County Programs are encouraged to enhance their
coalition linkages with area employment agencies, schools, and transition councils in
ways that promote employment and other post-school outcomes for youth and young
adults. OMR will continue to work with these agencies on a state and national level to
ensure that our efforts are coordinated as much as possible.

Person/Family Directed Support Waiver (P/FDS) School to Work Group Funding -

Between 800 and 1200 students with Mental Retardation graduate or leave high
school and transition to adult life each year. We have been fortunate to obtain
additional funding in FY 2006-2007 under the P/FDS Waiver for 300 recent graduates
who have a Prioritization of Urgency Need for Services (PUNS) for employment
services. 46 County Programs will be participating in providing P/FDS Waiver services
to this group of youth and young adults. Half-year funding for this group is provided in
this year's allocations, with full year funding expected for next fiscal year. Attachment 6,
titled: Final OMR Criteria: August 3, 2006, contains the funding criteria and other
information about this waiver group.

We expect to be able to continue providing employment related support for
graduating seniors on the Waiting List and need your assistance in making this year’s
program through the P/FDS waiver a success. Regional Employment Point staff will be
available to provide technical assistance and support. OMR will continue to provide
your County Program with information on students with Mental Retardation graduating
from your area IU and school districts to facilitate your planning efforts.

PUNS

During FY 2005-2006, PUNS was changed to identify community employment
support as a separate category of service need. The September 2006 PUNS reports
1,332 people with a need for employment support, including over a thousand people in
the emergency and critical need categories. A need is registered in practically every
County, with the highest needs recorded for youth and young adults up to age 29.

OMR will rely on this PUNS data for program and budget planning purposes
during fiscal year 2006-2007 and thereafter. We appreciate your County’s diligence in
recording employment and other needs through the PUNS process and for considering
employment needs in your strategic planning efforts.



Employment Manual for the County MH/MR Program

, OMR issued an Employment Manual in FY 2005-2006 to ensure that County
Programs and other constituents have a clear picture of the policies, practices and
resources that are used to promote employment in the community Mental Retardation
program. The recommended ISP and interagency collaboration practices in this manual
have been adopted by County MH/MR Programs and other agencies across the state.
A Support Coordination (CD) edition of the manual has been distributed and is available
on the Office of Mental Retardation Consulting System (OCS) website.

During FY 2006-2007, County Programs are expected to continue to use the
Manual as a reference in developing standard practices and for policy clarification.
Many commonly asked questions about funding, practices, Waivers and program
interpretations are addressed in this Manual. Copies are available by contacting your
Regional Employment Point Person.

Training and Technical Assistance, Committees and information Sharing

During FY 2005-2006, OMR provided various statewide forums on employment
for County Programs, vocational and residential agency associations, and support
coordination agencies. A State Quality Improvement Committee on Employment,
Career and Vocational Outcomes was created to advise OMR on its employment
initiatives. County MH/MR Program staff and other stakeholders interested in joining
the committee. Committee minutes will be shared through periodic OMR Employment
Updates. :

During FY 2006-2007, we have begun a Training and Technical Assistance
Series called Person Centered Employment. Offerings are announced in periodic OMR
Employment Updates issued through the Employment Point Person Network. We urge
you to encourage your staff, providers, and advocates to take advantage of these
excellent training and technical assistance opportunities which are generally offered at
reduced cost or no charge.

~ Part of our technical assistance is focused on sharing information. Over the last
six months, County Employment Point staff received copies of an Employment
brochure, Medical Assistance for Workers with Disabilities (MAWD) promotional
materials, and updates on Benefits, Planning and Outreach contacts to share within the
county program. We thank you for distributing and making use of these materials. Over
~ the current year, we expect to disseminate additional information including the results of
a pilot satisfaction and outcomes assessment conducted by Independent Monitoring for
Quality (IM4Q) programs in FY2005-2006, and baseline employment outcomes in the
vocational services sector.






