Outcomes of The LeaderShape Institute

The purpose of The LeaderShape Institute is to produce a breakthrough in the leadership capacity of
participants and facilitators which is demonstrated on their campus, in their community, or within their
organization.

At the end of The LeaderShape Institute, participants and facilitators will . . .

1.

2.

Commit to identifying their core ethical and personal values and then commit to act on them.
Identify when their behavior is not in congruence with their core ethical and personal values.

Develop relationships where the dignity and contributions of all people are acknowledged and
respected.

Create a vision for the greater good of a community which includes a “healthy disregard for
the impossible”.

Develop skills to be able to successfully work in groups and teams to accomplish a collective
vision.

Articulate action steps necessary to implement a vision.

Increase their capability to produce extraordinary results.
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