
Leadership Challenge  

Strategic Assessment  

Time line 

 

In the hopes to streamline the assessment process for the Student Leadership Challenge, 

the assessment sub-group proposes the following strategic assessment plan.  The plan 

would focus on development of a yearly quantitative report and a qualitative report that 

consists of conducting an in depth assessment of two of the component areas on a 

rotational basis per year.   

 

Responsibilities: 

1. Component Area Leads: 

A. Data collection would be collected every year by the component area leads. 

B. Quantitative data would be reported using a standardized reporting form. 

C. Qualitative data would be collected and raw data forwarded to the Dean of 

Students Office for future use.   

D. One component area lead would help with assessment of data  

 

2. Assessment sub-group: 

A. Tool development 

B. Results compilation 

C. Assessment of data  

D. Written Report   

E. Information would be shared by the assessment sub-group to the component leads 

and the Student Leadership Committee.   

 

Yearly Student Leadership Challenge Assessment Report: 

1. Reports frequency data: 

a. The Leadership Studies Academy 

b. Exploring Leadership Series 

c. Emerging Leadership Seminar 

d. Ropes Course 

e. Experiential Leadership 

f. Service Leadership Project 

g. Fall Student Leadership Conference  

h. Spring Student Leadership Conference 

i. The LeaderShape Institute 

2. Reports satisfaction data: 

a. Marketing 

b. The Leadership Studies Academy 

c. Exploring Leadership Series 

d. Emerging Leadership Seminar 

e. Ropes Course 

f. Experiential Leadership 

g. Service Leadership Project 

h. Fall Student Leadership Conference  



i. Spring Student Leadership Conference 

j. The LeaderShape Institute 

3. Reports student profile (demographic, grades, etc. information) 

a. The Leadership Studies Academy 

b. Exploring Leadership Series 

c. Emerging Leadership Seminar 

d. Ropes Course 

e. Experiential Leadership 

f. Service Leadership Project 

g. Fall Student Leadership Conference  

h. Spring Student Leadership Conference 

i. The LeaderShape Institute 

4. Offers suggestions for improvement 

 

Time Line for in depth assessment: 

 

2007-08 

a. Fall Student Leadership Conference  

b. Spring Student Leadership Conference 

c. Emerging Leadership Seminar 

2008-09 

a. Exploring Leadership Series  

b. The Leadership Studies Academy  

c. Service Leadership Project 

 

2009-10 

a. Experiential Leadership 

b. The Leadershape Institute of 2006 

i. Longitudinal Study 

ii. Completed  every year with a new graduating class of 

LeaderShapers 

iii. Qualitative Interviews 

 


