COMSERVE/SCA JOB HUNT FORUM

From: Diana Carlin <PRENTICE%UKANVM.BITNET@vaxf.Colorado.EDU>

Subject: Job Hunt

So you want to be my colleague?  Mark Huglen asked me to offer some advice on the job search process.  In no particular order, here are some thoughts:

(1)  Do some research on the university, the faculty, the community before you decide if you even want to apply (even in the computer era, your references should not be overworked with multitudes of letters to

places that don't really suit you.  If you end up getting an interview, the preliminary research will be helpful at the interview.  It is important to know something about the people who are interviewing you. So as you are guided from one office to another for interviews, refer to notes regarding the courses taught, research of the faculty member. I tend to question how badly someone wants a job when s/he ends up in my office and says, "I really don't know anything about you, what do you teach."

(2)  Select the people who write your letters carefully.  Give them some assistance in knowing what you want highlighted.  I am on twenty- eight committees (MA & Ph.D ), and I can't remember the highlights of everyone's graduate career with the specificity that whill impress a committee.  Schedule some time to talk with your references before they write.
(3)  Spend time with your advisor before you interview.  Do the usual brainstorming about questions, what you should ask, how you should prepare your presentation, etc.
(4)  Don't read your presentation.  You are being judged on your teaching skills as well as your research during that time.  Use visuals, involve the group.  Give some sense of how you communicate in front of a class as well as what your abililties are to design and execute a research project.

(5)  Find the newest member of the faculty and ask about the help the department provided in integrating that person.  Get some sense of the departmental culture from the person who is not an established part of     it.

(6)  Give careful thought to your letter of application.  Have your advisor look at it.  Make it specific to the position.  Don't be afraid to sell yourself.  Have a complete file on record as soon as you can.  If things      are missing close to the deadline, it communicates something about your interest level, etc.

(7)  Prepare to be disappointed.  Very few people get interviews and offers on the first attempt.  This is not an easy process.  If you select the places to which you apply carefully, you will have fewer rejections.  Don't try to apply for a position for which you are only tangentially qualified.  Those applications get put to the side very quickly.

(8)  Don't set unrealistic goals for yourself in terms of the date by which you have to find a position or the part of the country in which you can live.  There are people who have been pleasantly surprised that Kansas     is not flat once we get them here.  Other places may surprise you as well. Good luck

<><><><><><><><><><><><><><>

Date: Wed, 12 Oct 1994 09:19:24 -0400

From: "Bill Petkanas, CTA" <PETKANAS@WCSUB.CTSTATEU.EDU>

Subject: Re: Job Hunt

Diane Carlin's excellent list of things you should do when setting out on the job trail sets a good agenda to begin the Job Hunt forum.  I thought I would add a list of "don'ts" to this agenda.  You will notice that a couple disagree with her "do's" but if we can say anything about the job search, it's that there are no rules.  Every place will handle it differently, and every search committee has different quircks.

1.  Don't try to create an "interesting" or "unique" cover letter.  Be very brief and to the point.  In my opinion, few search committee members read the cover letters, and when they do, they only comment on the ones they thought sounded goofy.  It should never be more than a page.  Save the details for the CV.

2.  Don't worry too much about how detailed the letters of recommendation are, as long as they are good.  Search committee members are used to seeing hundreds of glowing recommendations; so many that they tune out the content and just check to see that it's a good (not a lukewarm) letter.  If I knew the recommender personally, I might read it more carefully, but even then I never heard in a search committee meeting that one candidate had better recommendations than another as an argumenmt.

3.  Don't include extremely long suppliments, but DO inlcude whatever supporting material you have.  Remember that the members of the search committee are doing extra work by serving on that committee, in addition to their teaching and research schedules.  When they see a ream of supplimental material, their hearts sink.  On the other hand, copies of articles, papers delivered at conferences, etc., are welcomed and they may later serve as material for your interview.  If you only have a master's thesis as an example of your research and writing, you might want to create an abridged version.

4.  Don't include copies of student evaluations without a "summary" from another department member.  Student evaluations are great, but if they are "loose" copies the search committee will assume that the best ones have been culled out of the classes you teach.  If your department doesn't do this noramlly, get another faculty member to create a signed summary which indicates that ALL of the student evaluations from a class were included.

5.  Don't worry too much about speed.  I never heard at a search committee meeting that one candidate had the application completed before another as an argument.  On the other hand, if your application is not complete before the deadline, the search committe is likley to fell that they've done their job and don't need to consider you at all, no matter how good you are.

6.  Don't worry about not getting the job.  In our last search for one position, we had about 85 applicants.  This means that 84 of them didn't get the job, and 82 of them didn't even get an interview.  To prepare you for this, here are just some of the reasons I can think of for not getting a job:

        1.  The job was promised to someone else.  This is unfair and illegal, but it happens.  Sometimes the line is set for a temporary person or long-time adjunct and the search is a pro forma requirement.

        2.  The department was trying to replace a specific faculty member.  When someone leaves a position, the faculty may look to replace that person as exactly as possible.  The job goes to whoever matches most closely the former faculty member's research, teaching, etc.

        3.  The department wanted a specific kind of scholar, which didn't match your interests and experience.  This could be a specific research interest, types of classes taught, or anything.  It could also be as unrelated

as your degree.  If a department has half of its members ABD, it may decide that the next faculty member must be PhD by the time of appointment.  If they already have three faculty members from your graduate school, they may decide that the next has to be from somewhere else.  If they have all male faculties,

they may decide that the next must be a woman.  These are all arbitrary and beyond your control and will not be articulated in the advertising for the job (they are often tacit agreements, and they may not even be discussed by the search committee).

        4.  They lost the funding for the job.

Bill Petkanas

Assoc. Professor, Dept. of

Communications & Theater Arts

Western Connecticut State University

Danbury, Connecticut 06810

<><><><><><><><><><>

Date: Thu, 13 Oct 1994 10:15:11 -0500

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: Job hunt conversation

Dear Colleages:

Some of the other participants in this conversation have already covered a good bit of ground, and covered it well.  It seems to me, though, that one key point has not yet been made and needs to be.

Before starting your job search, there is one tremendously important question you need to think long and hard about and then answer honestly: What kind of life do you want to lead?  That ought to be the major determining factor in the jobs for which you apply.  Do you love teaching and working closely with students in extra-curricular activities?  Or do you love doing research to such an extent that you are happy devoting a goodly  portion of your nights, weekends, and holidays on research and writing?  Or do you want some balance between those two?

No answer to these questions is better than any other answer.  Our field needs bright and hard-working people of each type IN INSTITUTIONS THAT REWARD THAT PARTICULAR KIND OF DEDICATION.

What are sad--and we see them all of the time--are the people whose interests do not fit the demands of their jobs.  These are the people who complain about their institutions expecting them to be spending a lot of time advising undergraduates when they would rather be in the library, or those who complain about the

"publish or perish" syndrome.

Whatever the faculty at your graduate institution may have told you, don't buy into the belief that a University of Minnesota, for example, is more prestigious than St. Olaf College.  They are simply different.  When one applies for a job at one of these, rather than the other, you are not simply applying for a job; you are applying for a way of life.

Now I am not so naive--at least I hope I am not--that I fail to recognize that people fresh out of graduate school cannot always get into the kinds of jobs they want.  However, your chances will be much better of doing so if you have thought through your values and talents and work hardest on your applications for the

institutions that match those values and talents.

Later in our conversation, I hope we get a chance to talk about the interview process because I have some biases to share on that also.

It is good to be talking with all of you again.  I look forward to hearing--seeing(?) everyone's views.

Best

Sam Becker

sam-becker@uiowa.edu

<><><><><><><><><><><>

Date: Fri, 14 Oct 1994 09:23:21 -0500

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: job search

Alan Albarran makes a good point about finding a department in which you will get the support you need for professional growth and so forth. However, my bias is against looking for a "mentor."  It is much more important that the department provides a "mentoring" environment-a supportive environment.  That is, the ideal department has a tradition of everyone helping everyone else--sharing syllabi and ideas about teaching, being willing to sit in on your classes when invited to suggest ways you can improve your teaching, reading a student paper you are uncertain how to handle, reading and thoroughly critiquing drafts of papers you plan to submit for a convention or publication.  As I probably said in our earlier forum on teaching, this type of supportiveness ought to go up as well as down; in the ideal department, young faculty are as helpful and supportive of senior faculty as senior faculty are of young faculty.

If you are unable to get a job in such a department, then work at transforming the department in which you get a job into that ideal. 

These things are important not because it is pleasant to have a warm and fuzzy environment in which to work, but rather because they help you become the best professional you can become.

Cheers

Sam Becker

<><><><><><><>

Date: Thu, 13 Oct 1994 19:29:10 -0500

From: Alan Albarran <aalbarra@SUN.CIS.SMU.EDU>

Subject: mentors and colleagues

I've enjoyed reading the opening messages to this discussion on job hunting.  For the record I am simply an observer and not one of the scheduled "presenters" on the list--but it was not that long ago that I was in the job market myself, coming out of Ohio State with the doctorate in the spring of 1990 and looking for some way to support my family.

One item I would like to add to the discussion about places to apply, "big" schools versus smaller schools, public vs. private, etc. concerns the people you are going to be working with on a daily basis--your

colleagues or colleagues to be.  A key question--is there a possible mentor in the group?

I can't begin to underscore the importance of checking out faculty in a department you are going to interview with--find out what and where they have published, what their areas of expertise are, and whether or not you

fit in or share some sort of common interests.  Junior faculty *need* a mentor, or at the least, other faculty members they can learn from to strengthen their own research and teaching.

If no future mentor can be found that doesn't necessarily mean that you have to forget about that position (if offered).  What it does mean is that your mentor(s) will have to come from your involvement in professional

assocations or some other means.

It seems to me that just about every faculty opening, regardless of the school, expects sort sort of research activity in order to be considered for tenure.  I'm not sure this was the case 20 or even 10 years ago. In order to be granted tenure some mix of teaching, research and service will be required--and you better believe that as you move through the tenure process at most institutions the research (i.e. publications) will make or break the file.  So look for a mentor who has published in the same journals that you want to publish in.  Look for colleagues who have served as reviewers or on editorial boards for journals.  Look for individuals who have expertise and strengths in research areas you may not have (such as statistical analysis, research design, theory, etc.). And assess their willingness and attitudes (as best you can) in helping you make the transition from graduate school to junior faculty.

A quick final point--another reason why ABD's will not be as marketable as people with the degree in hand is the above.  If you go to an institution with the tenure clock running and you still have to get the disser finished, then you agenda is pretty well set until you get it done.  Most schools want colleagues who can hit the ground running with their teaching and research agenda.  While it may not seem fair (and who said life was fair?) its in your best interest to be finished before hitting the job market.

Thanks for the opportunity to share this with you, and best wishes to all the grads in finding the faculty position they desire.

*******************************************

*  Dr. Alan B. Albarran                   *

*  Associate Professor                    *

*  Director of Graduate Studies           *

*  Center for Communication Arts          *

*  Southern Methodist University          *

*  Dallas, TX  75275-0113                 *

*  email:  aalbarra@sun.cis.smu.edu       *

*******************************************

<><><><><><><><><>

Date: Mon, 17 Oct 1994 11:20:52 -0500 (CDT)

From: "Linda L. Putnam" <LPUTNAM@TAMVM1.TAMU.EDU>

Subject: Re: Pre-Forum Discussion

Hello!! As one of the panelist for this forum, I would like to introduce myself and make some comments to enter into the job hunt discussion.  I am Linda Putnam, the Head of the Department of Speech Communication at Texas A&M University.  Prior to this appointment, I served as a faculty member at

Purdue University for 16 years.  During this time, we hired approximately 20 faculty members--some replacements for positions and others were hired as the department expanded in the 1980s.  I served on a search committee for 15 of the 16 years that I was at Purdue; hence, I feel as if conducting job searches is

part of my professional training.  I've enjoyed reading many of the comments and the agenda items of folks on the Comgrads network and other panelists.  As opening remarks for my participation in this forum, I would like to comment on the following topics:  letters of recommendations, presentations, and

completion of the dissertation.

Letters of recommendations--in getting letters of recommendations, it is important that you select professors who have worked closely with you and can address the criteria that is critically for the type of job that interests you.  A number of applicants fail to get letters from folks who have direct knowledge of a person's teaching.  It is important to find the individual who has observed or overseen the teaching function that you perform.  In addition, it is best to get people who can address your research goals, assets, and potential.  I thought that the comment someone made about letters of recommendations being glowing was astute.  Most letters begin to look very similar over time. It is important what the recommender says and does not say. Also, in many cases, search committee chairs contact your reviewers by telephone or may seek additional information other than the letter.  Hence, you should select someone who knows you well and can answer specific questions about teaching needs of the department, research interests, and willingness to

perform particular duties.

Presentations--Presentations during interviews are very important.  I think that candidates treat this aspect of their interview too lightly.  Presentation may not be the determining factor for hiring---for the most part--but they provide a important indicators about the candidate.  Specifically, some folks judge how well a candidate can teach, impart information, conceptualize ideas, think on their feet, and respond to questions.  They  serve as an index of a candidates progress on dissertation, potential for future research, and ability to relate to others.  I advise job candidates to avoid treating their job talks as trial balloons for their dissertation  project.  Rather the candidate should select a topic that has received considerable attention during his or her

career and will likely guide future research.  The candidate should focus on his or her strong suit rather than a good idea  that has not been developed. If the candidate has not completed his or her prospectus for the dissertation, then talking about the dissertation topic might be less effective than presenting a course paper that occupied the student's interest for several semesters or led to a research project conducted in graduate school. Candidates should work very hard on these job presentations and tailor them for the audience that he or she will face.  A candidate should not assume that his or her audience understands the nuances and foundation of the research topic. Faculty audiences in most departments are very broad and not grounded in

every aspect of the field. Faculty members react to these presentations in light of the gestalt of the candidate--hence, they are only one factor in the criteria that search committees and faculty use to determining hiring.  However they are an important factor and one that shapes first impressions and

potential for success in a particular job.

Completion of dissertation--I can't argue strongly enough of the value of completing the disseration before accepting a position.  I know that it is difficult to do, but a student should get as far as possible in getting the

dissertation finished.  Folks who have an easier time in their first jobs are those that are near completion or have finished their degrees.  Even getting all the research done and two or three chapters written is far better than going on the market when the dissertation is in very early stages of development.  Universities are getting tighter with the requirements that students come into their jobs near completion of their degree.  Extending the time period is becoming more and more difficult.  With my students at Purdue, I recommended that they stay an extra year in graduate school, if funding permitted, to get further on their dissertation--rather than going on the job market at the end of their third year.

Well, I'd better close this advice letter.  Perhaps it will stimulate some discussion and keep our dialogue going.  Linda Putnam

<><><><><><><><><><>

Date: Mon, 17 Oct 1994 10:03:00 -0400 (EDT)

From: we14 <William_F_EADIE@UMAIL.UMD.EDU>

Subject: Placement Service Tips

                     TIPS FOR USING THE SCA PLACEMENT SERVICE

   In order to maximize the benefits received from SCA's Placement Service, the following guidelines are recommended in addition to those contained in the SCA Placement Pamphlet.

   1.  Join early - preferably by mid-August - in order to make optimal use of

       the Placement Service and the Placement Center at SCA's annual

       convention.  For example:

       a.  Many, if not most, job searches begin in the fall and continue

       through the early winter months.  Joining early enables you to take

       advantage of the Placement Service during the months in which the job

       market is most active.

       b.  The SCA annual convention is usually scheduled for mid-November and

       you will likely want to have a completed placement file ready for the

       Placement Center at the convention.  Building that file typically takes

       a month or two.

   2.  Complete the SCA forms promptly.  This means completing your information

       sheet and getting your recommendation forms in the mail quickly.

       a.  Many of your references will probably not be as quick as you would

       like them to be.  If you get these sent out to them by the beginning of

       September, and ask them to mail them by October 1, then you will give

       yourself enough time to follow up on whether or not all of your

       recommendations have been received by the SCA National Office.

       b.  In mid-October, check with the National Office to see if all of your

       letters have been received.  You will be told the names of the people

       who have sent letters.  Follow up on any of those that are missing.

       c.  Letters are not accepted at the convention, so be sure they are sent

       to the National Office in time to become part of your file.

   3.  Once you have your file in order, start watching ads in Spectra, but

       don't rely on it alone.  Check the Chronicle of Higher Education,

       AEJMC's newsletter, PRSA's newsletter, and any others with which you are

       familiar and that might advertise a job within your area of the

       discipline.

   4.  When you apply for a job, tell employers that you will have the

       Placement File sent directly to them.  Why?  Because if you tell them

       that they need to request it, they can choose not to, can forget to, or

       can put it off until it's too late.  By taking positive action, you give

       yourself the best possible opportunity to make the "short list."

   5.  Don't depend on your Placement Service file only.  Some institutions do

       not use them.  Double check to make sure that your file will suffice.

       If it does not, then you will need to get further letters sent by the

       references in the file or from other individuals.  You should also be

       prepared to supply them with phone numbers of your references.

   6.  If you plan to use the Placement Center at the SCA convention, be sure

       to join ahead of time. Joining at the convention will give you access to

       the Placement Center, but keep in mind that you will not have a

       Placement File available while interviewing at the convention.

   7.  If you do join the Placement Service at the SCA convention do it while

       registering for the convention and not at the Placement Center.  The

       main registration desk is staffed with more people who are better

       equipped to process registrations.  The Placement Center has fewer

       people able to process new members and they are also responsible for

       maintaining the schedule for the interviews.

   8.  You should plan to get to the Placement Center as early as possible

       (that will mean the afternoon of the first scheduled

       conference day when the Placement Center opens for job candidates.)

       Check "The Boards" for jobs listed in your substantive area of the

       discipline (e.g., "Rhetoric & Public Address" or "Organizational

       Communication").  As you find a job for which you would like to

       interview, go immediately to the Interview Scheduling tables and make an

       appointment for an interview.  Waiting until the last minute may

       preclude you from getting to interview for a desired position.

   9.  If you are unable to schedule an appointment with the school with which

       you wish to interview, be sure to contact them during or after the

       convention.  The listing forms require them to provide a number at the

       convention where they can be reached.  It is fine to contact them in

       their room.  Many candidates have commented that they are reluctant to

       bother the interviewer in his or her room.  It's no bother -- remember

       that they want the best candidates possible.  That includes you, doesn't it?

   10. For the interview, make sure you have the correct table number and time

       and meet the interviewer at that table.  If he/she seems to be going

       overtime with the interviewee prior to you, we often suggest that you

       stand somewhere nearby.  This way they know you are there for the

       interview.  Often an interviewer will just continue to talk to the

       person at the table because they are unaware that the next interviewee

       has shown up.  You may ask someone in charge to assist you.

   11. These are "Screening Interviews."  Be aware that this means you will

       have twenty minutes to try and sell yourself well enough to make their

       "short list."  This means making a lasting professional impression.

       From dress to substance, all things count in a screening interview!

   12. Follow-up after the convention.  Some institutions have placement

       procedures that extend beyond the contents of the Placement Service

       file.  Ask the interviewer what you need to do to finish the application

       process. This may mean, for example, that you must provide a letter of

       application, a list of references, transcripts, writing samples,

       teaching performance, etc.

   13. Finally, be persistent, but not obnoxiously so.  If they know you are

       truly interested, you will stand out in their memories when they get to

       the point of making up the "short list."

<><><><><><><><><>

Date: Mon, 17 Oct 1994 22:40:16 -0500

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: Job forum

I am impressed by the number and range of ideas in this, just the first

day of the forum.  This is going to be an interesting couple of weeks.

(That reminds me, I will be out of town this Thursday through Sunday and

so will be out of touch, unless I can find a way to hook into my e-mail

account from Salt Lake City.)

I would like to respond to Christine Smith's question.  I believe someone in his or her initial statement the other day advocated letters of interest to  departments which have not advertised openings. departments that have not advertised openings.  I strongly disagree with that suggestion.  I have received many such letters over the years and my reaction is always the same: This person is naive.  Although I have always responded to each letter, I would not seriously consider the writer for a position when it opens because we always advertise and I assume that he or she will see the ad and reapply if the position is an appropriate one.  I am certainly not going to dig back through all of the letters that have arrived in the past to see whether any of the writers have the particular qualifications for the new job.  So I would save the

time and postage money for places that have openings. 

On the other hand, the suggestions Brian Harmer introduced that he used in hiring for non-academic jobs are right on the button.  We in the rarified atmosphere of academe do not like to admit that we use some of

the same criteria in hiring that industry does, but when they are sensible criteria--as these are--we do.

Finally, I am intrigued by the ethical dilemmas Becky Rubin posed, especially the second one.  I have some strong feelings about this, but would like to hear the responses of some of you graduate students and folks like Glenn Getz who only recently went through this process before sharing my bias.

sam-becker@uiowa.edu

<><><><><><><><>

Date: Mon, 17 Oct 1994 15:29:30 -0400

From: Jack Kay <jkay@CMS.CC.WAYNE.EDU>

Subject: Re: forum interests

Ms. Pawlowski asks:

When people indicate they are in the middle of their dissertation hoping to be done in May or August, how seriously are they taken as a candidate for a position?

Having hired six people in the last four years who were a.b.d. (burned twice by people who did not complete the degree as promised), I can attest that people can and do get hired in the middle of their dissertation.  If

this is the situation it is critical to make sure your advisor and dissertation committee members will vouch for you.  Consistent stories are quite helpful--I remember one case where I really wanted to extend an offer

but received four different completion dates from the candidate's committee--all months to years beyond the candidate's prediction.  It may also be helpful to produce a written time schedule.  It is also critical to

actually be beyond the middle--that means data has been collected, most analysis done, and several chapters written (not just in the mind)

Ms. Pawlowski also asks:

If you are finishing your Phd and have not had the opportunity to publish much, is that thought of as negatively in the eyes of those hiring?

Depends on the institution.  Graduate research programs expect evidence of scholarly potential and that almost always translates into journal publications.  Programs emphasizing undergraduate education may be less concerned with publications and more concerned with teaching experiences and convention presentations.

Thanks,

Jack Kay, Professor and Chair           

Department of Communication    

Wayne State University

585 Manoogian                           

Detroit, MI  48202                      

<><><><><><><><>

Date: Sun, 16 Oct 1994 23:22:11 -0400 (EDT)

From: "REBECCA B. RUBIN" <RRUBIN@KENTVM.KENT.EDU>

Subject: Job Hunting

Thanks so much for asking me to participate in this job hunt forum.  It is especially pertinent, not that many jobs open up in October, but that job hunters begin in October.  I've found that Deans just don't adhere

to the SCA deadline schedule that we'd like to follow.

I've hunted for numerous jobs over the years.  With a spouse in the same discipline, the early part of our careers was spent hunting for the right place for both of us, so that meant posting a map of the United States with, as I remember it, blue and red dots for places applied to so we could keep track of all the applications and where we might find jobs within driving distance.  All of that worked out after the first two

years (and first two jobs), but sometimes it posed some dilemmas, which I'll explain in a little bit.

First, you should know that I'm a Professor of Communication Studies at Kent State University.  Although I'm currently serving as Director of the Communication Research Center, I was Director of Graduate Studies

for four years previously, so was more involved in job hunting (for our students) than I am now.  By the way, for those of you who have used our textbook, Communication Research: Strategies and Sources (as Mark

as mentioned), our third author is Linda Piele (pronounced pee-lee), a reference librarian at one of those places we stopped at in our quest for the "right" job for both of us.

Now on to a topic for the next two weeks.  I'd like to pose two ethical dilemmas in job hunting.  I just joined the hotline and don't have much of a history of the issues you've been facing, but here are two dilemmas that I've faced and my students have faced.

Dilemma A:  You apply for a job for which you are not suited.  This means you don't have coursework in the area, you haven't read much in the area, and your advisor would have a cow if he/she knew you applied for such a position.  But the location was ideal.  It was the one place in the country you want to live.  Either relatives live close by (or don't) or the weather is great, or it's a great place to bring up a family, or the school has a wonderful reputation for nurturing young scholars....or some similar appeal.  The ethical dilemma is packaging yourself as someone you're not. You may not be happy there because they will expect someone different, but you think if they grow to like you they can hire the person they really want the next go-round.  It's all very tempting to go for location.  What issues are involved?  What other dilemmas are involved?  Do you by-pass a letter of recommendation from a noted professor who would kill your deal by describing you as you are?  Do you not send transcripts when asked?

Dilemma B:  You've verbally accepted an offer of employment.  It's not the ideal situation, but one you can live with (and perhaps make it work for you) for a while.  The contract is in the mail.  You've contacted

all your other "irons in the fire" and it doesn't look like waiting will produce anything better.  Then along comes Spectra or the Chronicle of Higher Education and the absolutely best job ever is advertised.  It seems

like they wrote the advertisement with you in mind.  You'd make the top-3 list just by sending your vita.  The location is ideal.  It's the right sized university with a perfect mix of research/teaching (matches perfectly

how you see yourself in 5-10 years).  Your FAMILY wants you to apply. YOU want to apply.  Your ADVISOR would think this is a great job, but would probably not advise you apply.  What do you do?  What other issues are involved?  What does this decision mean for your future?

So, here are a couple of situations to think about.  I'll look forward to your thoughts.  Feel free to "talk among yourselves."  By the way, I'm going to have to miss the last day of the forum (Oct. 28), but will certainly check in a few times each day until then.  Thanks again for inviting me to participate!  Becky Rubin

<><><><><><><><>

Date: Tue, 18 Oct 1994 12:05:00 -0400 (EDT)

From: we14 <William_F_EADIE@UMAIL.UMD.EDU>

Subject: Re: Job Hunting

Becky Rubin poses a problem that I think is occurring with greater frequency--accepting a position and then reneging.  As a department chair, I experienced that difficulty when our top candidate for one position accepted and then declined in favor of another institution two weeks later.

Fortunately, our number 2 choice was still on the market, and we were able to hire an excellent faculty member, who, truth be told, probably has worked out better than #1 would have.  But, had our top choices been taken we would have been forced into a second search, doubling the monetary expense and

taking a high toll on the faculty already in the department.

I think that most departments would rather make an offer and then wait a week or two for an answer than have a faculty member accept and then decline.  No matter what the ethics of such a situation might be, doing that sort of thing will definitely follow the job seeker through that person's career.  Faculties have long memories, especially under circumstances like the ones Becky described.

I came out of grad school during a tight job market and considered myself lucky to land a job in July replacing two faculty.  It turned out that this job was in a small town, and I learned that I am a big-city person, but I stayed there for four years before being able to move on.  I sometimes wonder if it might have been better for me to have waited a year and searched again, but I was finished and needed to leave.  Looking back, I think that I could have done a better job of analyzing the job market, presenting myself in a better light, and understanding what sort of position would work for me and what wouldn't.  But, maybe I needed to spend four years teaching in a small town to come to that realization.

My point is that few people get offered the job of their dreams, but most of us don't get offered a position unless there is a perception that the individual will fit into the department.  Therefore, jobs should be turned

down with caution.  And, accepting a job should be treated as a promise to work at that deparment for at least a year, no matter how tempting something else may look.  Who knows--maybe the next year something even *more* ideal will come along.

Bill Eadie

<><><><><><><><><><><>

Date: Tue, 18 Oct 1994 14:01:00 -0400

From: Jack Kay <jkay@CMS.CC.WAYNE.EDU>

Subject: Re: job search questions

Ms. Villas asks:

Where does one go to find out what kind of school a certain university or college is -- i.e. research or teaching oriented? Is this kind of info indexed somewhere or is it just common knowledge that can be gleaned from your advisor and other professors?

My opinion on several useful sources for the above:

1.  Faculty teaching in your graduate program.

2.  Networking at professional and academic conferences (e.g., Speech Communication Association, regional speech comm associations, state speech associations, Assoociation for Education in Journalism and Mass Communication, University Film and Video Association, etc.).

3.  Information can be gleaned from reading The Communication Disciplines in Higher Education, published by the Association for Communication Administration and the Association of Schools of Journalism and Mass Communication.

4.  Back issues of the ACA (Association for Communication Administration) Bulletin which "rank" graduate programs and have articles profiling who is publishing in the field and where.  Many communication department chairs will have the ACA Bulletin.

>

Ms. Villas also asks:

What is the difference between a vita and a resume, if any?

I'm not sure if there is a technical answer, but in my experience a vita, sometimes called a curriculum vita or c.v., is a chronicling of all significant academic accomplishments (hence many of our senior faculty have

a vita of 20 pages or more). A resume tends to be more of a summary of accomplishments and qualifications, often limited to one page in the business world.

jack kay

<><><><><><><>

Date: Fri, 21 Oct 1994 13:32:43 -0500

From: Nancy Baym <nbaym@CMS.CC.WAYNE.EDU>

Subject: specialties and bargaining

Hi --

I am Nancy Baym, one of Jack Kay's recent hires at Wayne State. I just finished my degree at the U of Illinois and this is my first semester as faculty. I wanted to throw a few insights into this discussion on a couple of topics raised.

1) Specialty -- a few people have suggested, or seemed to suggest that people should specialize in something that will be marketable. My sense of this is that what will be marketable the year you go on the market is impossible to predict. Last year, for instance, there were gobs of nice jobs offered in rhetoric. Interpersonal, which seemed a pretty safe bet (my area) had far fewer offerings. No one foresaw that. Also someone said "anything with new technology" is a safe bet for marketability. Again, as someone who specializes in computer-mediated communication, I did not find that to be true. Yes, it had a 'modern' angle that probably caught some attention, BUT many departments seemed to be unsure how it fit with what

they already had. One thing not many people have mentioned yet is that finding a job is not just a question of what you do, but of the match between what you do and what already exists within the departments you

apply to. New technologies may not match with much of anything that's already out there.

2) Bargaining -- Though it's been said that looking for a first job you have little bargaining power, I would urge everyone to ask for more! That's not to say you should ask for completely outrageous things, but most of my peers and I who found jobs this year were able to get things in our offers which were not originally offered. This includes slightly higher salaries, moving expenses (which I think are often not offered if not asked for), computers, and so on. I have never heard of a job offer being recinded because the person asked for more money. I have heard of people asking for more and not getting it. In my own case, the offer I received here was terrific to start with but there was still some bargaining room of which I took advantage. If you don't ask you won't get more, and if you do ask you might. It is perhaps a digression, but I especially am concerned about women on this issue since men often seem more comfortable with bargaining and thus may get into the system with higher starting salaries than women who may be too nervous/anti-confrontational to ask for more.

Hope this is of some help...

Nancy Baym                                      

Department of Communication                     

Wayne State University                          

nbaym@cms.cc.wayne.edu                                  

<><><><><><><><><><>

Date: Sun, 23 Oct 1994 17:31:44 -0500

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: Variety of issues re. job searches

I just returned from the University of Utah and was delighted to see some of the new, interesting issues being raised.  (The U of Utah, by the way, is a great place--would be a good graduate program for anyone looking for one and a great place to work for anyone looking for a job.)

I am moved to react to a number of the issues that have come up while I was away.

1. As an OLD white male--not just "older"--I would suggest that it is more difficult for white males to get jobs now simply because--fortunately--they are no longer the only ones looking for jobs in communication.  There are also white females competing for those jobs, as well as minority males and females.  This is great for our field, and I do not see it as bad for the white male who is good.  As far as I know, we have not had a single Ph.D. in communication (rhetorical studies, interpersonal communication, group communication, media studies, etc.) from our department who has failed to get a  job.  Although it is true that some institutions can only hire women and minorities because their faculties are badly out of balance.  Most places, though, continue to hire the very best teachers/scholars that they can find.  Women or minorities probably have a better chance of getting more interviews, if they want them, but in the end the hiring departments are going to go for quality.  What you white males need to be concerned about, though, is that many of the women and people of color coming into our field are extremely good.  They are going to be tough competition more for that reason than for their sex or ethnicity.   It is for this reason, for example, that our department at Iowa now has more female than male Ph.D. candidates.  We did not plan it that way; it just happend because of the

quality of their records.

2.  The meat market.  It would be interesting to learn the derivation of that metaphor being applied to group interview sites.  Despite the suggestion by someone, though, the term has not survived because academic

associations or those who conduct interviews at professional meetings have encouraged its survival.  I suspect its survival has been due to the fact that job-hunting is often a stressful business.  Many people, no

matter what the conditions, are going to feel like pieces of meat on the auction block.  The problem at most professional meetings today is that there are so many people looking for jobs and so many departments wanting to do their initial screening there that no one has been able to find a more civilized and humane way to get the business done.  If any of you can think of ways to improve the way the process could be handled on a large scale at the SCA, the ICA, or any of our regional associations, I am certain these organizations would be overjoyed to learn about them. They, too, want to make these sessions as useful and pleasant for job seekers as for faculty seekers.

        You should be aware that not all departments carry out their interviews in those large rooms where dozens of others are also interviewing.  We try to do initial screening on the basis of resumes and then ask candidates to meet with us in one of our rooms or over coffee.  When we have had an opening, I have also had faculty from other institutions introduce some of their students to me who they think we ought to talk to, or students who have heard about our job introduce themselves to me.  In those cases, we set up a time when we can meet informally and talk about the job and the student's qualifications.  (I have met a lot of nice people this way--many of whom I still run into at conventions.)  If I were a graduate student looking for a job, I would have my adviser or some other faculty member from my institution introduce me to one or more faculty members from each institution that has a job I am interested in.  Then I would see if these people are

willing to tell me more about their jobs and listen to the reasons I think I am qualified for them.  I would also seek out and talk to graduate students from the institutions advertising jobs.  I do not know about other institutions, but if some of our graduate students told us they ran into someone at the convention who would be great for one of our jobs, we would give that person an especially close look.

Finally, on this topic, we have never discriminated against candidates whom we did not get a chance to talk to at a convention.  Our major criterion for selecting people for campus interviews are their records--the relevance and quality of their training, experience, publications and convention papers, dissertation, and recommendations. However, if someone makes an especially good impression at a convention--really seems smart and able, with the sort of personality that suggests great teaching talent--that person has a leg up.

3.  A related topic (and I apologize for going on at such length) is Philip Naplli's question about areas of concentration that might make one more "marketable."  This is not a foolish question; most graduate

students I know need to be able to make a living when they complete their degrees.  (There may be some for whom that is not a concern, but I have seldom encountered them.)  I agree with the things Nancy Baym said about the question, but would add a bit to it.  I think you can specialize in almost anything that promises to yield important research and interesting and useful courses.  At least as important, though, make certain you prepare yourself to help departments in a variety of areas outside your  specialty.  There are few departments that have the luxury to permit you to teach only courses about medieval rhetoric or computer-mediated communication or the history of WLS.  Departments need faculty members who can help with some of the so-called "bread and butter courses," whether public speaking, journalistic writing, introduction to television production, rhetorical criticism, persuasion, interpersonal communication, and so forth.  If you can't teach any of these, no matter how brilliant and productive you are, we may not be able to afford you in

our department.

Enough for today.

Cheers 

Sam Becker

<><><><><><><>

Date: Mon, 24 Oct 1994 09:03:02 -0500 (CDT)

From: "Linda L. Putnam" <LPUTNAM@TAMVM1.TAMU.EDU>

Subject: nonacademic jobs

It has been great to read all the comments in the job hunt forum.  Most schools are in the midst of tenure and promotion activities at the moment and it keeps department heads really busy.  This concern for tenure and promotion raises several issues that have been discussed in the job forum. You as a job candidate are deciding where you want to work and what type of univerisity climate that you want.  It is important that you find out about tenure and promotion requirements as you are applying for jobs and on job interviews.  I urge students to ask very specific questions about promotion and tenure--what is the process, who controls it, what are the procedures, what is the department's past record, and what are the requirements?  In a university setting, promotion and tenure issues are one of the most important aspects of quality of work life as a professor. Assistant professors should know how to budget their time and what the

requirements are for success in a particular job.

In like manner, jobs outside the academic setting have demands and measures of success.  Ph.D. student have more difficulty obtaining jobs outside the academic arena.  Our MA students can get jobs in human resource management, personnel, wages and compensation, interviewing for company jobs, training and development, organizational change consulting, etc.  People obtain these jobs through on-campus interviews with companies.  Even if you cannot get scheduled through the business school or the university placement service, you can contact employers who are coming to campus and set up an interview with them.  With company jobs, it is important to be assertive.  They get many applications and you have to show them who you are, why you are unique, and what you can do for their organizations.  I urge students to do their homework--research the company and know about the departments and areas you are seeking.  Also, communication students, even with pr or organizational communication titles are not familiar to most employers.  Hence, you need to sell the degree as well as the person.  It is really not as hard as it looks for MA students who have a variety of skills to offer an organization.

I know of several student who never finished the Ph.D and who got company jobs based on their academic training and coursework.  More recently, the only jobs in industry that seek a Ph.D. as qualifications is  research-some industrial psychologists get positions to conduct survey research or marketing research.

For Brian, Jack, and other students who are interested in those who would use their knowledge of communication in applied ways, I think the market is growing and that we will extend our applications beyond corporations, media industries, consulting, and pr-advertizing arenas.  Some companies who are

interested in health campaigns and health care research may be looking for Ph.Ds in health communication to assist with this process.  We also have faculty in medical schools who work on curriculum and other issues related to health communication.  Another area that is growing is information technology.  Students who combine MIS with communication or computer science can easily find jobs in this area.  That's all for now.  Linda Putnam

<><><><><><><><><><><>

Date: Mon, 24 Oct 1994 16:55:14 -0400

From: "Glenn C. Geiser-Getz" <ggetz@ESU.EDU>

Subject: Job Forum

Apologies for not participating more in this discussion.  I left for a few days to do paperwork (the black hole of academia) and returned to find over 40 messages in my box!  After reading most of them, I have to say this is a very rich discussion that I'm happy to be part of.  Just a couple of random thoughts in response to some previous comments:

1. Open versus Closed Letter of Recommendation Files:  This is actually a question.  I was on the job market just last year.  The Educational Placement Office at the University of Iowa (a very efficient and

effective office) has a great service for people on the job market-they will keep letters of recommendation on file for you and, at your request, will mail copies to institutions who are interested (where you have

applied, basically).  Many of you probably have services like this available to you at your own institutions.  When you use such a service, you typically have two choices--you can have an open file or a closed

file.  An open file means that you (as the applicant) can look at any of the letters of recommendation put in the file.  A closed file means the letters are confidential and cannot be seen by the applicant.

Generally, my colleagues at Iowa chose an open file.  I followed suit, accepting the reasoning that one would not want to send out something unknown.  None of the professors I asked to write letters refused, but I was concerned that kindness might prevent some of them from being honest in person (but might translate into wishy-washy, lukewarm, or even critical letters).  In any case, 9/10 people who wrote letters for me didn't even blink when I told them the file would be open.  Many offered to send me a copy, even, and many did just that.  But one professor became quite incensed when I told him it would be an open file.  He explained that no institution would ever trust such letters and that it was a horrible mistake.  He refused to write a letter for me until he knew it would be confidential (so I signed the appropriate form and he wrote a letter, which I later found out was a positive one).

So, this is a long story with a short question.  Which is better?  Open or closed?  Does it even make a significant difference?

2. Location of the Institution:  Yes, I think it is very important. Norman Clark (and others) brought up the issue in recent postings.  I would not want to live in the south (based on personal experience) so I

did not apply for jobs there.  I still think that was a good decision. However, do not be overconfidant about your prospects.  Many in this forum are offering advice on how to CHOOSE the best possible job for

yourself, but as "first jobs" stories illustrate, people don't often get their ideals met at first hiring.  So I say IF you are intent on working for real wages next year THEN apply for everything that might work. Define some limits, of course, but don't make those limits too constrictive or you'll end up with 0 interviews and 0 job offers.

*******************************************

Glenn C. Geiser-Getz

Department of Speech Communication Studies

East Stroudsburg University

East Stroudsburg, PA  18301

Phone: 717-424-3585

Email: GGETZ@ESU.EDU

*******************************************

Date: Mon, 24 Oct 1994 22:26:33 -0400 (EDT)

From: George Gerbner <fgg@ASC.UPENN.EDU>

Subject: Re: Variety of issues re. job searches

Is this requirement - for incoming professors to teach these "bread-and-butter" courses - changing in any way in the last/next few years?  I know this question relates more to the "future of the field" forum topic, but in terms of trying to structure your graduate education to make yourself "marketable" it would help enourmously to hear what present faculty view as the majority of courses taught today at communications departments, and what are less common (CMC, etc) courses or research pursuits; what present faculty members see as the most important areas of the field as it affects hiring, etc.

Thanks -

Karen D. Frazer

Annenberg School for Communication

Karen - this is not likely to change, nor should it.  Introducing new students to the field, its history, insights, contributions to knowledge and even skills is -- and should continue to be -- one of the most important tasks of a professor at any time.  Penn also has a policy of asking senior professors to teach such a course at   least occasionally. I personally find that a greater challenge than advanced courses where students already share many assumptions.  In an intro course you also have to explain WHY the subject is important to the student, in other words make its contribution clear and compelling -- and that's the greatest challenge a teacher can face. So this "bread-and-butter" and "marketeable" business should not be seen as a burden foisted on new appointments but as a necessary and desirable part of any academic career, even though as   time goes on working with edvanced students in research takes a larger share of time and effort.

Therefore, soon-to-be PhD's should seek opportunities to assist in or actually teach (perhaps in the summer) some intro courses before they are plunged into it, often immediately after dissertaytion and when perhaps least prepared.

What IS sometimes unfortunate is that some programs see intro classes as large moneymakers and give new faculty such heavy loads that it becomes difficult if not impossible to do a good job, conduct research, write, publish and make the kind of all-around contributions that will help qualify for tenure.  Try to avoid such situations or strike a bargain that minimizes or limits that risk.

   gg

<><><><><><><><>

Date: Wed, 26 Oct 1994 21:02:43 -0500

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: Variety of issues re job searches

So many issues have been brought up since I last had a chance to respond

that I do not know where to start.  So, in no special order, . . .

Re. Karen Frazer & Mark Huglen's question about whether departments are adding courses to cover new areas in media and technology.  Many are doing so; more would like to.  One of the problems for those preparing to teach such courses is that different departments--and often even different faculty in the same department--have quite different views about what such courses might entail.  I would think, though, that if you have a good idea for such a course and it sounds as though it would attract a great many undergraduate students, most departments would be pleased to have you teach it.  At the graduate level, it might be a bit more difficult--but far from impossible.  At that level I suspect the chair and others would want to be sure it is a course or seminar that would "fit in" to the graduate program in media studies or one of the

other graduate programs.  Otherwise, graduate students in the program will not be able to afford to take it.

By the way, many of us responding to questions probably give the impression that there is great homogeneity among departments.  We know, though, that is not the case.  It is extremely difficult to generalize across the many communication studies departments in this country-let alone across communication studies programs across the world.  So don't over-generalize from anything any of us says.

Jack Kay gave a good summary a couple of days ago of what you might expect on a campus interview.  The two things we add to the schedule at Iowa is an informal session with graduate students where they can find

out how useful the candidate would be for them--and vice versa--and the teaching of an undergraduate course.  We find it quite illuminating to see how candidates handle undergraduate students.

I second Cal Downs' suggestion to give good presentations--both with your research presentation and with your undergraduate class.  In the former, keep in mind that your audience will probably include people who are quite sophisticated in your special area and people who are quite naive. You must find a way to be interesting and intellectually challenging to both.  Also, at the more research-oriented institutions, be prepared for some sharp questioning following your research presentation.  Don't get flustered or upset; use those questions to show that you are in command of your field and that you enjoy such intellectual challenges.

That reminds me of another thing about interviewing--whether on campus, at a convention, or by telephone.  Most of us who interview job candidates are not very good at it.  We fail to ask the questions that will evoke the information we ought to get; we ask questions no one can understand; sometimes we ask questions that we should not; and sometimes we can seem--perhaps even be--quite obnoxious.  My advice is to assume that those interviewing you are people of good will; always interpret their questions in that light.  Interpret them in a way that gives you the opportunity to give them the information they ought to be seeking.  Help

them along.  If someone asks a question he or she should not--such as whether you are married or have a companion, you can obviously get mad and say "that's not a question you are supposed to ask."  On the other hand, if I were in your shoes I would assume that the person is just interested in you as a person or is interested in knowing whether to pass on information that would be of interest to your spouse or companion--such as job opportunties, schools, etc.

A great model of how to handle these situations is Frances Horowitz, now president of the CUNY Graduate Center.  We once interviewed her for the presidency at Iowa.  Early in the interview she said to me, "I know you are not supposed to ask me about my husband, but you ought to know that he is a full professor of English at Kansas (where Frances was at the time) and if you offer me the position, he will also need a job.   That helped us because I got his resume as quickly as I could and got it to the English department with a request that they interview him when we brought Frances back for a second visit.

Which brings up the subject of dual careers--one of the tough problems in higher education today--and it is only going to get worse.  I would agree with whoever said not to put this on your resume.  On the other hand, if you are invited to interview, I would certainly ask about your spouse or companion coming along because you are unlikely to take a job unless there is also something for him or her.  If a department wants you, they will also try to help your sig other get a job.  That is hardest, of course, if he or she is in the same field, next hardest if he or she is an academic in another field, next hardest if he or she is a lawyer (at

least in towns like Iowa City, and easiest if he or she is a computer specialist, independent artist, or some such thing.  Universities increasingly are aware of this problem and are trying to solve it, but it

isn't easy, especially in a relatively small town.  Our university has hired someone specifically to help spouses and companions find job. However, she has had a great deal of difficulty with our affirmative

action office.  That office insists that a spouse or companion should be given no special priviledge--that every job should be fairly advertised and then the most qualified person be hired.  The better your spouse or

companion is, the better your chances of getting two jobs at the same place.  A tactic I have seen used by some couples is to apply to share one line and then, after getting the job and demonstrating the quality of

their work, getting the department to help make them into two full-time jobs, rather than two half-time jobs.  That's risky, but it has sometimes worked.

I am going on too long, but I want to just touch on a couple of other matters:

Letters of recommendation: open or closed.  Faculty and departments have wildly different views on this.  My view is that there is seldom such a thing as a "closed" letter today; for a variety of reasons and in a

variety of ways, most candidates learn the content of such letters. Therefore, I assume that when I write a letter of recommendation and whenI read one.  When we get serious about a candidate and I want to find out what a referee truly thinks of a candidate, I will call him or her.  Even  more likely, I will call people I trust who know the candidate, whetherthe candidate has them on their list of references or not.  My guess is

that any intelligent set of search committee members does the same thing.

Re. ABDs, do everything in your power to avoid being one of those.  Most departments have been burned too often by people who say they will have their degree done by August.  I would go even further than the respondent who said you ought to at least have your prospectus done by December.  My guess is that if someone does not have at least a chapter and an outline of the other chapters done by then, an August graduation is a pipe dream.  This is important for your own good also.  It is hell to try to finish a dissertation while on your first job, teaching new courses, trying to make a good impression, and forth.  When you have to sit by the mailbox, hoping that your adviser will not take a month or two to get each chapter back to you, you can go crazy.

Finally, re. non-academic jobs.  Most departments that I know about are much better at helping their graduates find academic than non-academic jobs.  If I were searching for a non-academic job, I would use the "in" provided by other graduates of your program who have gone into such jobs.  One of our Ph.D.s, for example, who owns a major legal consulting firm has hired a number of our other Ph.D.s who wanted to have a full-time research position rather than teach.  Even when these graduates cannot hire you, they can probably advise you better than most of us school-teachers can.  Also, while in graduate school, see about a

research practicum or internship in the kind of job you would like.  One of our Ph.D. candidates did that quite successfully.  She got an internship with Nicholas Johnson, when he was on the FCC, gathered thedata for her dissertation there, and then got a job back with the FCC when she finished her degree.  She now has an extremely important job with Bell South.  Getting such non-academic jobs requires far more hustleon your part, I believe, than getting the usual academic job.  (For whatever it is worth, I need to add that I cannot imagine a greater job in the world than being a college professor.)

Again, I have been too long-winded.  Sorry about that.

Cheers

 Sam

<><><><><><><><><>

Date: Mon, 14 Nov 1994 13:27:23 -0600

From: Sam Becker <sbecker@BLUE.WEEG.UIOWA.EDU>

Subject: A great paper on interviewing for a job

Dear colleagues:

The week after our conversation on finding a job had ended, a friend showed me a great paper on interviewing for a job that had been written by Leesa Dillman of the University of Nevada.  I contacted her about permission to share it with all of you.  She kindly agreed and I just received it through e-mail today.  So here it is.

Enjoy

Sam

---------- Forwarded message ----------

Date: Mon, 14 Nov 1994 09:17:38 -0800 (PST)

From: LEESA DILLMAN <ldillman@nevada.edu>

To: Sam Becker <sbecker@blue.weeg.uiowa.edu>

Subject: Interview Text

             PROFESSIONAL TRANSITIONS: GETTING A JOB AND THEN WHAT?

                             

  INTERVIEWING

                                  

              by

                               

       Leesa Dillman

                     

     University of Nevada, Las Vegas

Presented at the annual meeting of the International Network on Personal Relationships, Iowa City, IA, May 1994.

                    -----------------------------------

I.    Introduction: There are three primary stages in interviewing.

      Chronologically ordered, they are (1) preparation, (2) the interview

      itself, and (3) follow-up.  (Assumption:  you've already put together a

      stellar vita and you've made sure those recommending you (1) know you

      well, and (2) are supportive of you applying for the position.)

II.   Preparation: This is the most critical step in the interview process and

      not one that you can invent during the interview itself.

      A.    Telephone Interviews

            In today's economy, with frozen or diminishing academic budgets,

            many schools are "screening" job applicants prior to inviting them

            out for a trip.  You may get a phone call from someone on the

            search committee telling you you're on a "short list" (perhaps 10

            people at this point) and asking you to send additional materials

            such as course syllabi or writing samples.  They also may ask to

            arrange a telephone interview in the next day.  The telephone

            interview typically involves you on one end of the line and at

            least the entire search committee if not the whole faculty on the

            other end--like a conference call.

            Phone interviews are used to rule out candidates, to clarify more

            minor information, and to make sure that what appears on paper

            (e.g., your vita) actually fits the person.  They also give the

            job applicant an opportunity to ask questions.

            If you can, get the names of those who will be interviewing you

            over the telephone before the actual call.  If not, ask at the

            beginning of the "interview call" who is there and write the names

            down.

            While speaking on the phone, what you say and how you say it are

            critical since visual and proxemic nonverbals are not present to

            interfere with or alter your communication style.  People form

            impressions of you based on your words and voice in the first 20

            seconds of the call.

            Vocally, sound interested and involved.  Tape record yourself &

            listen to how your voice sounds to others.  To sound more mature,

            don't speak too quickly and lower your pitch if necessary (but

            don't strain yourself!!  I mean, don't sound "fake.").  Don't go

            overboard by being too intense.

            Be prepared for questions such as:  (a) What are your plans for

            your conference paper?  (Have an answer ready, e.g., "I plan to

            submit it to [e.g., Communication Monographs, or the Journal of

            Social and Personal Relationships]" OR "I'm rethinking my line of

            thought and working on another paper that takes me in a different

            direction" then fill in with details of what you're doing.)  (b)

            How would you teach [e.g., the introductory Nonverbal

            Communication course, or a graduate seminar on multivariate

            methods]?  (c) What types of assignments would you give?  (d) What

            GPA do you expect for the course?

            Answer their questions directly (if you don't know, say so, and

            tell them you will check on it, think about it, etc..., and be

            sure to follow-up by calling back to respond to it).  At the same

            time, give those interviewing you a chance to talk as well.  A

            botched telephone interview (due to lack of preparation or

            indecisiveness) is irreparable.  You can't repair as quickly or as

            fully on the phone as you could in a one-to-one, face-to-face

            situation.

      B.    Preparing for your trip

            Ask for a current course catalogue, a current list of faculty and

            their areas of specialty, and any other departmental information

            they think would be helpful.  If you can, have this sent to you at

            home before you go on the interview.  If that's not possible,

            bring at least your Speech Communication Association (SCA),

            International Communication Association (ICA), and/or

            International Network on Personal Relationships (INPR) Directories

            with you. You should still ask whoever picks you up at the airport

            to bring departmental information so you can "look it over" (i.e.,

            work on it) that evening in your hotel room.  Do write down a list

            of faculty and their specialties before you go, because it's

            useful to know even a little information about the person(s)

            picking you up.

            With this list you can use the Matlon Index to Journals in

            Communication, the SCA, ICA, and/or INPR directories to look up

            each faculty member's areas of interest (listed as affiliation or

            division codes in the directories), and computer searches (e.g.,

            COMSERVE) to find out as much as you can about each faculty member

            (e.g., their method of research, recent articles or books they've

            published, content areas within the larger domain, etc...; do this

            by looking up a couple of their articles once you've located them

            through a search).  Think of ways your work coincides with theirs

            so you could suggest projects to collaborate on with a few other

            faculty (one or two is sufficient; don't try to be all things to

            all people; and only do this if you feel comfortable collaborating

            on work.  The point is to appear collegial).

            With this information, I create a one-page synopsis of the

            department that contains the name of each faculty member, along

            with professional affiliations & divisions they list, specific

            courses each may teach (if you learn this), where their degrees

            are from and when they received them (this gives you an idea of

            approximate ages, but can be deceptive, and may give you something

            to talk about with them).  On the same page, either at the bottom

            or on the back, I list the course titles and numbers the

            department has in a current catalogue, placing a star next to each

            one I know or think I can teach.  Because you might step on

            someone else's turf, I would not volunteer this information, but

            offer it if asked.  Most faculty I've met are interested to know

            the range of courses you could teach, not that you necessarily

            will teach all of these.  If I have time, I might brainstorm and

            write down one or two courses I'd suggest developing (only if I am

            asked).  This includes suggesting textbooks, topics covered, and

            course assignments -- even size of class if that's an option.

            Re-read the Job Application, noting the content areas or courses

            that are advertised.  Carry of copy of this with you as well, and

            keep reminding yourself what they're looking for.

III.  The Interview:

      A.    Cost

            Be prepared to put the flight on your own credit card, and bring

            the card (or cash) in case you need to pay for any meals.  The

            interviewing institution will reimburse you after the fact, and

            will generally have the hotel room paid for by the school (though

            I went on two interviews for which I was expected to pay and be

            reimbursed for the hotel room as well).

      B.    Reviewing the summary you made earlier

            I review my "synopsis sheet" of faculty, interest areas, and

            course offerings frequently, carrying it with my portfolio to

            review between meetings and presentations.  I do not think it is

            inappropriate to look at the "faculty list" right before each

            meeting with an individual.  As an interviewer, I am flattered

            that a job candidate has taken the time to research my background

            and knows what kind of work I do.  Should you meet with

            individuals not on your list, write down their name and title

            and/or occupation (e.g., graduate student, dean) as soon as

            possible.  I always added any other notation to the name later at

            night in my room, and I did attempt to keep a running update since

            more recent information is more reliable, and this will continue

            to be useful to you in subsequent phone calls and once you are

            hired by an institution.

      C.    Nonverbal Communication

            Regarding dress and appearance, it is important to (1) be formal,

            (2) be professional, and (3) be nondescript.  The point is,

            they're not interviewing you for your looks, but you don't want

            your looks to distract from your message one way or the other

            (just like any good public speaker).  Make sure your shoes are

            comfortable.  You never know how much walking on or off campus

            you'll be doing, and the days tend to get long.

            Re: your use of time.  ALWAYS be on time when they pick you up

            from your room.  Try to stick to their itinerary, but if a dean,

            department chair, or other faculty member wants to keep you an

            extra 5 or 10 minutes, it's out of your control, and I'd comply.

            However, keep in mind that an individual whose time is slighted

            because you stayed longer with someone else often "reads" into the

            behavior as a sign you don't care to know him or her (this

            happened to me at UNLV, and a year later I'm still working on

            "repairing" with that individual).  If you have teaching

            preparation, grading, an article you've been wanting to read, or

            just want to review notes for your job presentation, bring a few

            papers or those notes with you (as long as it's not a huge pile --

            just something that's easy to carry).  You may find you have some

            "down time" when you're stuck in the department and can't go back

            to your room.  You get to make valuable use of your time, while

            leaving the impression that you're a hard worker (which you really

            are, but you want them to know that without saying it out loud).

      D.    Verbal Communication

            Verbally and nonverbally, demonstrate your interest in the

            particular position you're seeking.  Note!  Even if you have no

            intention of taking that job, act like you are serious.  People

            will remember you negatively for eternity if you don't.  Engage in

            eye contact, smile, nod, be friendly and involved.  Don't be too

            deferential or too assertive (One woman who was not offered a

            position came to the interview saying, "You can talk to me this

            way..., but not that way...").  Answer questions directly and if

            you don't understand the question or don't know the answer, say

            so.  That is far better than bluffing, because someone invariably

            catches you, and you've lost it.  Sell yourself (your skills,

            talents, interests) but don't act like you're planning to change

            the world or even the department.  Point out how your

            research/teaching is complementary to those who are already there.

            BE COLLEGIAL.

            Be interested in them and their job.  Ask questions.  Find ways

            your interests might mesh with theirs and point them out.  Find

            out what they're looking for (research vs. teaching) and emphasize

            that about yourself.

            Be sure to interact with ALL faculty, and if you can, meet some

            graduate and undergraduate students, part-time instructors, and

            even office staff.  The more perspectives you learn, the better

            off you are in making your final decision.  Be careful about

            making known mutual third-person connections.  You don't know how

            those interviewing you think of the third mutual acquaintance or

            colleague.  For example, bringing up the fact that you once worked

            with Professor X, someone well known in the field and who the

            faculty also knows, may not be such a good idea if those

            interviewing you do not think highly of Professor X or if

            Professor X has left a poor impression with them in the past.

            If you find yourself "putting on a show" during your interview

            starring someone you're not, ask yourself if this is really the

            job you want.  In other words, if you are having to "act" too hard

            during the interview, think about what it would be like to have to

            put on that same show or "act" like that on a daily basis.

            At the interview stage, virtually all candidates are equal at

            least on paper (provided there's not an underlying political

            agenda you're not aware of).  This is not something you "win" but

            instead, your goal should be to "maintain" your standing.  At an

            interview, the job is yours to lose, not win.  However, think

            about something that makes you stand out in a positive light,

            e.g., connections to research interests of the faculty or your own

            area may be one that's new and "hot."

      E.    Your "Job Talk" (or the presentation)

            Never assume your own education was broad enough.  I was told that

            students getting out today don't have a broad view of their own

            area.  Get an introductory text that your school does not use.

            Scan it for unfamiliar names or topics.  Anticipate questions.

            Basic public speaking advice about your formal presentation(s):

            PRACTICE beforehand, and know and adapt to your audience.  And

            remember, even if the audience (faculty) looks bored during your

            presentation, don't interpret that as a negative sign.  Know that

            every group of faculty has its own politics and hidden power

            struggles.

            Be prepared to answer questions about your own epistemology

            (philosophy of teaching).  Finding out how some of the classes in

            that department have been run in the past would be a good idea,

            especially those you think you'll be teaching.  If you have

            suggestions that deviate from the current techniques, such as

            incorporating more group activities or a special project, for

            example, you might suggest these.

            Often the "job talk" provides you with an opportunity to actually

            demonstrate your teaching style.  So, if you use overheads or

            other illustrations, use them now.  If you ask questions in class

            to enable students discovering their own answers, continue that

            practice.  If you use handouts or written activities, continue

            that and come to the job talk prepared to run the activity.

      F.    Asking your own questions

            Ask tough questions about tenure (are there numbers or weights for

            teaching vs. research vs. service or for specific publications

            such as regional vs. national vs. international?), teaching load

            (how many new preps each semester or quarter?), classes you would

            teach on a regular basis (how often, how many each semester or

            year, how many students in each?), types of service you'd be

            expected to do and how much (how many departmental & university

            committees are you expected to serve on, how is service outside of

            the campus viewed or evaluated?), how new course proposals are

            treated, support for travel to conferences, specifically how you

            are evaluated (by whom, with what instruments, how often?), and

            any other expectations they have of you.  It's also fair to ask

            about support personnel at the university level who can help you

            search and apply for grants, availability of internal university

            grant money, graduate or undergraduate research or teaching

            assistant(s), research facilities (statistical/computer support

            staff, lab space, subject pool), equipment you need to do your

            work (computer, mainframe, modem, data analysis packages, video

            equipment), but be careful not to come across as sounding greedy

            here.  The message should be that you just want to do your work

            and represent the university or college positively and

            proactively.  Keep in mind that the faculty will be eager to sell

            whatever they have to offer.

IV.   Follow-up:

            Before you leave, you may want to ask when they are expected to

            make a decision and/or when you might hear from them.  If you have

            other interviews, you might let that be inferred or deduced.  If

            you are facing a deadline to respond to another school, definitely

            let everyone know what time-line you're facing.

            Regardless of their time-line (i.e., they still have other

            candidates to interview), contact the department head or search

            committee head by phone about a week later to say "thank you" &

            ask additional nondescript questions (e.g., city/town conditions,

            possibility of your spouse or significant other finding work, I

            even asked about average utility bills at a place that is cold

            most of the year) and to let them know about any recent changes in

            your own status or vita (e.g., conference paper acceptance).

            Calling may make them uneasy, but it shows you're still interested

            and reinforces for them that a decision must be made.  Unless you

            know for a fact otherwise, writing formal thank you notes is not

            necessary.

            Even if you haven't heard from them by their deadline, don't

            despair.  It may be they offered the job to another candidate, but

            that doesn't mean that that candidate will accept.  So be patient,

            and find reasons to keep in touch (e-mail is great for this!) but

            don't put anyone on the spot.

            Above all, be confident.  No one wants to hire someone who is

            insecure (which graduate life may tend to do to some).  Know what

            you have to offer (but don't be arrogant about it), and know that

            you will get a job!

            BEST WISHES TO YOU IN YOUR SEARCH FOR THE WORLD'S GREATEST JOB!
