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INTERNATIONAL AGREEMENT PROCEDURE
The Office of International Affairs (OIA) will assist schools and colleges with new international agreements by providing templates, as well as tracking status throughout the review, approval and signature process. Approved templates are available from OIA at www.temple.edu/provost/international/resources. 

Step 1: To be completed by school/college

· Contact Erika Clemons in the Office of International Affairs at 215-204-9574 or erika.clemons@temple.edu to schedule a brief 15 – 20 minute meeting to discuss the proposed partnership   
and review agreement procedure.  
Step 2:  To be completed by school/college
· Complete International Agreement Routing Form. 

· Complete template for international partnership program (or use one provided by international partner). 

· Complete Financial Impact Statement (FIS). FIS must be signed by appropriate representative of 

· school/college. 

· Email Routing Form, agreement, and FIS to Erika Clemons at erika.clemons@temple.edu.  
Step 3: To be completed by OIA
· OIA conducts background research on proposed partner institution.

· OIA’s Senior Vice Provost reviews and accepts/declines partnership on behalf of Temple.

· If partnership is approved, OIA submits the agreement to University Counsel for review and approval. If      changes are necessary, University Counsel will review changes with the Office of International Affairs.  OIA will communicate directly with its non-profit higher education counterparts abroad and school/college           representative, if applicable, to finalize agreements.  
Step 4: To be completed by the Office of the Provost
· Once the agreement is approved by University Counsel, OIA submits Routing Form, agreement, and FIS to   the Office of the Provost for review and second-level approval of the FIS. 

· The Office of the Provost reviews the agreement and approves/disapproves FIS. If approved, the agreement moves up to Office of University Counsel for final signature.
Step 5: To be completed by University Counsel and Office of International Affairs
· When agreement is in final form, University Counsel will submit Routing Form, FIS and agreement to the appropriate authorized University officer for signature. 

· University Counsel will return all materials to OIA. 

Step 6: To be completed by OIA
· If it’s a school/college agreement, OIA will contact school/college to make arrangement for agreement pick up/inter-office delivery. OIA is located at 403C Conwell Hall, 215-204-9570. 

Available Templates: 
· General Academic Agreement: This agreement is a general statement of intent to cooperate, and that the 
parties will sign further agreements regarding specific collaborations. 

· Student Exchange: Temple and foreign institution students may study abroad for credit or non​credit. 
Students pay tuition to their home institutions.  

· Faculty Exchange: Temple and foreign institution faculty may collaborate on research or teaching. 

· Dual Degree Programs: Students complete two degree programs taking courses at Temple and foreign 
institution. Available as Dual Bachelor’s Degree Program 2+2; Dual Master’s Degree Program 1+1; or Dual Bachelor’s Master’s Degree Program 3+2. 
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