ProDES Program Design Inventory 2002-2003 Report

Weaversville Intensive Treatment Unit

Last Updated: 5/20/2003 Agency: Department of Public Welfare
Contact:
Address: 6710 Weaversville Road Name: Mr. Brian Royce
Northampton  PA 18067- Position: Director
Phone: (610) 262-1591 Fax: Address: 6710 Weaversville Road

Weaversville PA 18067-
Phone #: (610) 262-1591
c-broyce@state.oa.us

Internet Address:

Probation District in which Program is Located: NA-Outside of Philadelphia

Organizational/Classification Information

Date Program Began: Average Length of Stay (Months): 8.5
DHS Classification: Institution Security Level of Program: Physically Secure
RTF Certification: No Does Program Conduct Follow-Up: Yes
Target Population
Minimum Age: 14 Gender(s): Male
Maximum Age: 21 Are Any Services Delivered Coed: No
Total Client Capacity: 26 Racial/Ethnic Background of Target Population: N/A
Maximum # of Philadelphia Clients: Zip Codes Served by Program:

Philadelphia Probation District(s) Served: All

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Weaversville Intensive Treatment Unit

Last Updated: 5/20/2003 Agency: Department of Public Welfare

Problems/Needs of Target Population
Adjudicated males
Serious violent offenders
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Program Mission:

WITU has a goal to provide innovative cognitive behavioral treatment for adolescent offenders. This
treatment is for offenders who have substance abuse, mental health, and antisocial or dual diagnosed
problems. We utilize a service delivery system within the framework of safety and security. We are
committed to quality treatment that is provided in a staff and community effort to insure a balanced approach
to restorative justice. We are further committed to provide long-term benefit to our customers by reducing
offender recidivism, which will assist in reducing cost of crime to society.

Program Objectives

Primary
Accept Responsibility for Behavior/ Actions
Build Positive Relationships
Reintegrate Client into Community

Understand Victims and Restore Damaged Relatio
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Program Activities

Academic/Votech/Skills Services

Competency Development Program
Onsite
hours per week
Education
Onsite
hours per week
Job Training
Onsite
hours per week
Life Skills
Onsite
hours per week
Victim Awareness Program
Onsite
hours per week
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Vocational Education

Onsite

hours per week

Counseling Services

Anger Management

Onsite

hours per week

Cognitive behavioral therapy

Onsite

hours per week

Empathy Group Therapy

Onsite

hours per week

Family Counseling

Onsite

hours per week

Group Counseling

Onsite

hours per week
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Individual Counseling

Onsite

hours per week

Substance Abuse Counseling

Onsite

hours per week

Notes:
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Staff Information

Total # of Direct-Care Staff: 23 # of Licensed Social Workers:0

# Female: 3 # of Licensed Staff (excluding LSW): 0

# Male: 20 Minimum Education Requirements:

# White: 16 Training Hrs w/i 90 Days of Employment: 40
# African-American: 2 In-Service Training Hrs Per Year: 0

# Hispanic: 5 Is Related Work Experience Required: Yes
# Asian: 0 Does the Program Use Volunteers: Yes

# Other Race: 0

# of Clients Per Direct-Care Staff: 1
Staff Turnover During Previous Calendar Year: 26

Crime and Justice Research Center



