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ProDES Program Design Inventory 2002-2003 Report 

Last Updated: 5/1/2003 The Summit Academy                      Agency:

Address: PO Box 13, Herman Road
Herman PA 16039-    

Phone: (724) 282-1995 Fax: (724) 282-213

Internet Address: www.theacademysystem.org

Date Program Began: 3/1/1996

Organizational/Classification Information

DHS Classification: Institution
RTF Certification: No Does Program Conduct Follow-Up: No

Average  Length of Stay (Months): 9

Minimum Age: 14

Target Population

Maximum Age: 18
Total Client Capacity: 359
Maximum # of Philadelphia Clients: 300

Gender(s): Male
Are Any Services Delivered Coed: No

Security Level of Program: Staff Secure

Racial/Ethnic Background of Target Population: N/A
Zip Codes Served by Program:

Probation District in which Program is Located: NA-Outside of Philadelphia

Contact:

Program Licenses

Private Academic School License
Inpatient Drug/alcohol
Residential Treatment

AllPhiladelphia Probation District(s) Served:

Harry Stasik
Position: Probation Liaison
Address: P.O. Box 13, Herman Road
Herman PA 16039-    
Phone #: (724) 282-1995

Name: Mr.

stasikh@theacademysystem.com

Crime and Justice Research Center
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Offense Behavior of Target Population
Adjudicated delinquent

Grounds for Program Rejection
Arson
Dependency
Depression
Homocide
IQ below 80
Loner behavior
Rape
Runaway
Serious mental health issues

Grounds for Program Removal
Refusal to comply with program expectations
Runaway
Serious mental health issues
Suicidal
Threatening and /or violence to staff/clients

Problems/Needs of Target Population
Ability to fit into groups/participation
behind in school
Don't value education
Drug and alcohol abuse
Need to develop sense of responsibility
Peer pressure
Poor attendance
Poor decision making skills
Want to pursue college

Crime and Justice Research Center
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Try and rehabilitate youth one juvenile at a time, looking at education, counseling, industrial trades and 
varsity sports, holding them accountable for how they behave and rewarding the positive.

Program Mission:

Program Objectives

Primary

Assist w/ Graduating High School/Obtaining GED

Avoid/Decrease Substance Abuse

Compliance to BARJ Principles

Develop Responsibility for One's Community

Drug and alcohol education

Empathize with victims and restore damaged relati

Group skills

Improve Family Communication

Improve School Grades/Performance

Improve Study/Work Habits

Perform Community Service or Restitution

Understand and Manage Anger

Secondary

Family functions independently

Improve parenting skills of client

Crime and Justice Research Center
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Program Activities

Academic/Votech/Skills Services

Community Service

After School & Evenings

50 hours
hours per week

Onsite

Alternative Site

Cultural Activities/ Awareness and Training

hours per week

Onsite

Drug and Alcohol Education

During School
2 hours per week

Onsite

Education

During School
32 hours per week

Onsite

Financial management

hours per week

Onsite

Crime and Justice Research Center
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GED (General Equivalency Diploma) Program

5 hours per week

Onsite

Housekeeping

hours per week

Onsite

Job Training

hours per week

Onsite

Life Skills

During School
10 hours per week

Onsite

Mentorship Program

hours per week

Onsite

Parenting Skills for Youths

hours per week

Onsite

Crime and Justice Research Center
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Restitution Work Program

hours per week

Onsite

Tutoring/Homework

After School & Evenings
3 hours per week

Onsite

Vocational Education

10 hours per week

Onsite

Counseling Services

Anger Management

After School & Evenings
3 hours per week

Onsite

Empathy Group Therapy

After School & Evenings
3 hours per week

Onsite

Family Counseling

By appointment, within Philadlephia community
hours per week

Alternative Site

Crime and Justice Research Center
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Group Counseling

After School & Evenings
8 hours per week

Onsite

Individual Counseling

mornings and after school
0.8 hours per week

Onsite

Narcotics Anonymous

1
As scheduled

hours per week

Alternative Site

Substance Abuse Counseling

4 hours per week

Onsite

Family/Parent Services

Home Passes/Family Visit

hours per week

In the Home

Crime and Justice Research Center
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Other Services

Program Orientation

Diagnostic Unit
hours per week

Onsite

Alternative Site

Recreation/Arts/Hobbies

Field Trips

hours per week

Alternative Site

Intermural Sports

14 hours per week

Onsite

Leisure Activities

After School and Weekends
4 hours per week

Onsite

Recreation

hours per week

Onsite

Alternative Site

Crime and Justice Research Center



Summit Academy

ProDES Program Design Inventory 2002-2003 Report 

Last Updated: 5/1/2003 The Summit Academy                      Agency:

Notes:

Sports at Program

14 hours per week

Onsite

Supervision Services

Curfew Phonecall

hours per week

Onsite

Drug Testing

hours per week

Onsite

Reward Program

24-Hours a Day
hours per week

Onsite

Crime and Justice Research Center



Summit Academy

ProDES Program Design Inventory 2002-2003 Report 

Last Updated: 5/1/2003 The Summit Academy                      Agency:

Staff Information

# Female: 4
# Male: 105

Total # of Direct-Care Staff: 109

# of Clients Per Direct-Care Staff: 3

# White: 84
# African-American: 21
# Hispanic: 0
# Asian: 0
#  Other Race: 0

# of Licensed Social Workers: 1
# of Licensed Staff (excluding LSW): 40

Staff Turnover During Previous Calendar Year: 60

Does the Program Use Volunteers: No

Minimum Education Requirements: High School Diploma

Is Related Work Experience Required: No

Training Hrs w/i 90 Days of Employment: 60
In-Service Training Hrs Per Year: 40

# of Staff
Foreign Language(s) Fluently Spoken by Direct-Care Staff

Crime and Justice Research Center


