ProDES Program Design Inventory 2002-2003 Report

Sleepy Hollow Academy
Last Updated: 6/25/2002 Agency: The Summit Academy
Contact:
Address: 2200 Sleepy Hollow Road Name: Mr. Rick Dean
Library PA 15129- Position: Program Director
Phone: (412) 833-1445 Fax: (412) 881-413 Address: 900 Agnew Road

Pittsburgh  PA 15227-
Phone #: (800) 989-9930

Internet Address: www.theacademysystem.org

Probation District in which Program is Located: NA-Outside of Philadelphia

Organizational/Classification Information

Date Program Began: 5/1/1998 Average Length of Stay (Months): 9
DHS Classification: Institution Security Level of Program: Staff Secure
RTF Certification: No Does Program Conduct Follow-Up: No

Program Licenses

DPW
Dept. of Health

Target Population

Minimum Age: 13 Gender(s): Female

Maximum Age: 18 Are Any Services Delivered Coed: No

Total Client Capacity: 24 Racial/Ethnic Background of Target Population: N/A
Maximum # of Philadelphia Clients: Zip Codes Served by Program:

Philadelphia Probation District(s) Served: All

Crime and Justice Research Center
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Problems/Needs of Tarqget Population
Do not take responsibility for behavior

Drug and alcohol issues

Families have been violent and assaultive

Lack adequate education

No victim awareness

Poor decision-making skills

Offense Behavior of Target Population
Aggravated assault

Drugs - sales and possession

Simple assault

Violation of probation

Grounds for Program Rejection
Arsonist

Chronic runaway

Needs mental health facility

Requiring maximum security

Severe mental health requiring hospitalization
Threats of suicide

Grounds for Program Removal

Assaultive behavior of staff or peers - injury
Chronic AWOL

Crime and Justice Research Center
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Program Mission:

To comply with the purpose of the juvenile act, to apply balanced attention to competency, accountability and
public safety. Program gives balanced attention to academics, industrial trades, self growth through anger
management, victim awareness, community service projects, restitution, work programs, confrontation of

negative behaviors through individual and group counseling sessions, drug and alcohol counseling and
supervision.

Program Objectives

Primary
Accept Responsibility for Behavior/ Actions
Avoid/Decrease Substance Abuse
Community Service
Improve Team/Group Working Skills
Increase knowledge of issues related to drugs and
Understand and Manage Anger

Secondary

Gain employment
Parenting skills for client

Youth aware of employment alternatives

Crime and Justice Research Center
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Program Activities

Academic/Votech/Skills Services

Agency: The Summit Academy

Career Exploration

Onsite

8 hours per week

Conflict Resolution

Onsite

After School

2 hours per week

Drug and Alcohol Education

Onsite

hours per week

Job Training

Onsite

8 hours per week

Parenting Skills for Youths

Onsite

hours per week

Crime and Justice Research Center
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Social Interaction Activities

Alternative Site

7 hours per week
Behavior based

Special Education

Alternative Site

8 hours per week

Tutoring/Homework

Alternative Site

8 hours per week

Counseling Services

Anger Management

Onsite

hours per week

Psychotropic medication

Onsite

hours per week

Substance Abuse Counseling

Onsite

5 hours per week

Crime and Justice Research Center
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Family/Parent Services

Family Visits to Program

Onsite

hours per week
twice a month after 30 days

Home Passes/Family Visit

In the Home

hours per week

after five months

Other Services

Speakers/ Lectures

Onsite

2 hours per week

Recreation/Arts/Hobbies

Ceremonies to Mark Significant Achievements

Onsite

hours per week

Field Trips

Alternative Site

Alternative Site hours per week

Crime and Justice Research Center
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Leisure Activities
Onsite Weekends

2 hours per week

Sports at Program

Onsite After School
3 hours per week

Supervision Services

Curfew Phonecall

hours per week

Drug Testing

Onsite

hours per week

Point System

Onsite

hours per week

Reward Program

Onsite

hours per week

Crime and Justice Research Center
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Notes:

Sleepy Hollow Academy

Agency: The Summit Academy

Time Out/lsolation

Onsite

hours per week

Crime and Justice Research Center
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Staff Information

Total # of Direct-Care Staff: 19 # of Licensed Social Workers:0

# Female: 16 # of Licensed Staff (excluding LSW): 0

# Male: 3 Minimum Education Requirements: High School Diploma/GED
# White: 15 Training Hrs w/i 90 Days of Employment: 30

# African-American: 3 In-Service Training Hrs Per Year: 40

# Hispanic: 1 Is Related Work Experience Required: No

# Asian: 0 Does the Program Use Volunteers: No

# Other Race: 0

# of Clients Per Direct-Care Staff: 2
Staff Turnover During Previous Calendar Year: 16

Foreign Lanquage(s) Fluently Spoken by Direct-Care Staff
# of Staff

Spanish 1

Crime and Justice Research Center



