ProDES Program Design Inventory 2002-2003 Report

MORDY
Last Updated: 5/17/2002 Agency: Crime Prevention Association
Contact:
Address: 111 N. 49th St., Room 30 Name: Ms. Olga Gibbs
Philadelphia PA 19139- Position: Director
Phone: (215) 471-2867 Fax: (215) 471-286 Address: 1701 N. 8th Street

Philadelphia PA 19122-

Internet Address: www.CrimePrevAssoc.org
Phone #: (215) 763-0900

Probation District in which Program is Located: Southwest

Organizational/Classification Information

Date Program Began: 1/1/1981 Average Length of Stay (Months): 12
DHS Classification: Foster Care Security Level of Program: Open
RTF Certification: No Does Program Conduct Follow-Up: Yes

Program Licenses

DPW Foster Family Care - Community Based
DPW Supervised Independent Living
DPW Private Children and Youth Agency

Target Population

Minimum Age: 11 Gender(s): Both
Maximum Age: 20 Are Any Services Delivered Coed: Yes
Total Client Capacity: 75 Racial/Ethnic Background of Target Population: N/A

Maximum # of Philadelphia Clients: 60  Zip Codes Served by Program:

Philadelphia Probation District(s) Served: All

Crime and Justice Research Center
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Problems/Needs of Target Population

Axis | Diagnosis
Behavioral needs
Dual diagnosis

Offense Behavior of Target Population
Aggravated assault

Drugs - selling

Simple assault

Weapons possession

Grounds for Program Rejection
Firesetters

History - too severe for services

If no information exists on youth

No advocate match

Grounds for Program Removal

Any maijor violation in first 30 days
Engaging in criminal activities
Multiple AWOL's

Crime and Justice Research Center
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Program Mission:

MORDY: To stabilize and treat youth in a community-based setting with wrap around services.
CPA: The mission and purpose of CPA is:

1 - to prevent and respond to problems that contribute to individual and family breakdown such as drug
abuse, delinquency, unemployment and loss of dignity of senior citizens

2 - to encourage and stimulate productive living, promote the health, social, educational, cultural and
spiritual character of youth and their family members

3 - help young people improve their lives by building self esteem and building values, skills and academic
learning during critical periods of growth.

Program Objectives

Primary
Assist w/ Graduating High School/Obtaining GED
Develop Job Related Skills
Develop Life/Living Skills
Establish cultural awareness
Improve parenting skills of client
Improve School Grades/Performance
Increase School Attendance
Prevent Delinquency or Recidivism
Reintegrate Client into Community
Reintegrate Client into Family Environment

Teach the Value of an Education

Crime and Justice Research Center
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Program Activities

Academic/Votech/Skills Services

Community Service

hours per week

Community Service

Alternative Site During and After School

10 hours per week

Conflict Resolution

Alternative Site During and After School

1 hours per week

Cultural Activities/ Awareness and Training

Alternative Site Evenings

2 hours per week

Cultural Activities/ Awareness and Training

Onsite

hours per week

4 a year

Crime and Justice Research Center
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Drug and Alcohol Education

Onsite

hours per week

GED (General Equivalency Diploma) Program

Onsite

In the Home hours per week

Life Skills

Onsite

hours per week

Parenting Skills for Youths

Onsite

hours per week

Parenting Skills for Youths

Alternative Site Evenings
In the Home 2 hours per week
Mother/Baby

Physical Education

Onsite

hours per week

Crime and Justice Research Center
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Restitution Work Program

hours per week

Restitution Work Program

Alternative Site During and After School

20 hours per week

Social Interaction Activities

Onsite

hours per week

Tutoring/Homework

Onsite

hours per week

Vocational Education

Onsite

hours per week
Office of Vocational Rehabilitation

Vocational Education

Onsite

hours per week

Crime and Justice Research Center
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Counseling Services

Family Counseling

hours per week

Gender-Specific Issues Group

Onsite

4 hours per week

Group Discussion

Alternative Site After School

hours per week
2 hours once a month

Individual Counseling

Onsite

hours per week

Individual Therapy with a Licensed Therapist

Onsite

hours per week
one at intake

Psychotropic medication

hours per week

Crime and Justice Research Center
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Sex offender therapy
Onsite

hours per week

Sexual Abuse Counseling

Alternative Site Evenings

2 hours per week

Sexual offender group

Sexual Abuse Counseling

Onsite

hours per week

Family/Parent Services

Visits to Home by Staff

hours per week
2 a month

Recreation/Arts/Hobbies

Ceremonies to Mark Significant Achievements

Onsite

hours per week

once a year

Crime and Justice Research Center
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Field Trips

Alternative Site

1 hours per week

Recreation
Onsite Daily
10 hours per week
Recreation
Alternative Site Evenings & Weekends
On the Street 21 hours per week
In the Home

Sports at Program

Onsite

hours per week

Supervision Services

Curfew Phonecall

hours per week

Drug Testing

Onsite

hours per week

Crime and Justice Research Center
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School Van Service

hours per week

School Visits
In School
hours per week
Notes: We also serve clients working on GED- Program is located at address above. Capacity (10) now

serving two clients, both adjudicated.

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

MORDY

Last Updated: 5/17/2002 Agency: Crime Prevention Association

Staff Information

Total # of Direct-Care Staff: 9 # of Licensed Social Workers: 1
# Female: 6 # of Licensed Staff (excluding LSW): 1
# Male: 3 Minimum Education Requirements: Undergraduate Degree
# White: 2 Training Hrs w/i 90 Days of Employment: 8
# African-American: 5 In-Service Training Hrs Per Year: 40
# Hispanic: 1 Is Related Work Experience Required: No
# Asian: 0 Does the Program Use Volunteers: No
# Other Race: 1

# of Clients Per Direct-Care Staff: 13
Staff Turnover During Previous Calendar Year: 4

Foreign Lanquage(s) Fluently Spoken by Direct-Care Staff
# of Staff

Other Languages 1

Crime and Justice Research Center



