ProDES Program Design Inventory 2002-2003 Report

Gannondale Residential Center for Girls

Last Updated: 4/21/2003 Agency: Gannondale Residential Center for Girls
Contact:
Address: 4635 East Lake Road Name: Ms. Nancy Sabol
Erie PA 16511- Position: Director of Treatment
Phone: (814) 899-7659 Fax: (814) 898-426 Address: 4635 East Lake Road
Internet Address: Erie PA 16511-

Phone #: (814) 899-7659
gadale@gannondale.org

Probation District in which Program is Located: NA-Outside of Philadelphia

Organizational/Classification Information

Date Program Began: 1/1/1934 Average Length of Stay (Months): 10
DHS Classification: Institution Security Level of Program: Staff Secure
RTF Certification: No Does Program Conduct Follow-Up: No

Program Licenses

DPW
Target Population
Minimum Age: 12 Gender(s): Female
Maximum Age: 17 Are Any Services Delivered Coed: No
Total Client Capacity: 54 Racial/Ethnic Background of Target Population: N/A

Maximum # of Philadelphia Clients: 54  Zip Codes Served by Program:

Philadelphia Probation District(s) Served: All

Crime and Justice Research Center
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Problems/Needs of Target Population
Anger control issues

Behind academically

Conduct disorder

Depression

Dysfunctional family

Emotional problems

Grief over death of family

Lack of family structure

Needs permanency planning
On/need psychotropic medications
Oppositional Defiant

Physically isolated from family
Sexual abuse victims

Some family guardian needed
Substance abuse

Truancy

Grounds for Program Rejection
Low 1Q

Pregnant

Psychosis

Grounds for Program Removal

Become pregnant

Lack of progess/response to treatment
Multiple/prolonged AWOLs

Physical aggression

Crime and Justice Research Center
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Program Mission:

Agency: Gannondale Residential Center for Girls

Provide service to dependent and delinquent adolescent girls. Program designed to address physical,
emotional, spiritual, educational and recreational parts of each client. There is a belief in inherent dignity of
each person, striving to look at their individuality and an attempt is made to build a strong moral character.

Program Objectives

Primary

Secondary

Absence of violent behavior
Assess/Improve Personal Hygiene/Health
Assist w/ Graduating High School/Obtaining GED
Avoid risky behavior/peers

Avoid Unwanted Pregnancy
Avoid/decrease aggressive behavior
Avoid/Decrease Substance Abuse
Develop Financial Management Skills
Develop Job Related Skills

Develop Life/Living Skills

Develop prosocial behaviors/values
Develop relapse prevention skills/techniques
Educate Client about Sexuality

Help Youths See Consequences of Actions
Improve Family Communication

Improve School Grades/Performance
Increase School Attendance

Perform Community Service or Restitution
Prevent Delinquency or Recidivism
Stabilize Mental Health Problems

Teach Parenting Skills to Youth's Parents

Understand and Manage Anger

Develop Responsibility for One's Community

Understand Victims and Restore Damaged Relatio
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Program Activities

Academic/Votech/Skills Services

Community Service

Onsite

Alternative Site hours per week
Education

Alternative Site During School

Onsite 30 hours per week
Restitution Work Program

Onsite

Alternative Site hours per week

Counseling Services

Family Counseling

Onsite during and after school, evenings, weekends

2 hours per week

Grief Counseling

Onsite After School
1 hours per week

5 week groups

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Gannondale Residential Center for Girls

Last Updated: 4/21/2003 Agency: Gannondale Residential Center for Girls

Group Counseling

Onsite During and After School
Alternative Site 5 hours per week
sometimes contracted out to 3rd party

Individual Counseling

Onsite 24-Hours a Day

Alternative Site hours per week

Sometimes contracted out to 3rd party

Individual Therapy with a Licensed Therapist

Onsite During School

Alternative Site 5 hours per week

Milieu Therapy

Onsite 24-Hours a Day

hours per week

Sexual Abuse Counseling

Onsite

2 hours per week

Substance Abuse Counseling

Onsite During and After School

2 hours per week

Crime and Justice Research Center
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Recreation/Arts/Hobbies

Ceremonies to Mark Significant Achievements

Onsite During School

hours per week

Recreation
Alternative Site Evenings
Onsite 2 hours per week

Sports at Program

Onsite Evenings & Weekends
Alternative Site 2 hours per week
Sometimes third party

Supervision Services

Gain/Lose Privileges

Onsite

hours per week

Time Out/Isolation

Onsite

hours per week

Notes: Gannondale has divisions for secure and non-secure programs. Juveniles can flow between the
programs and some may be in only the non-secure. All secure will go into non-secure at some
point in the treatment process.

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Gannondale Residential Center for Girls

Last Updated: 4/21/2003 Agency: Gannondale Residential Center for Girls

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Gannondale Residential Center for Girls

Last Updated: 4/21/2003 Agency: Gannondale Residential Center for Girls

Staff Information

Total # of Direct-Care Staff: 50 # of Licensed Social Workers: 1

# Female: 44 # of Licensed Staff (excluding LSW): 0

# Male: 6 Minimum Education Requirements: Undergraduate Degree
# White: 34 Training Hrs w/i 90 Days of Employment: 30

# African-American: 16 In-Service Training Hrs Per Year: 40

# Hispanic: 0 Is Related Work Experience Required: No

# Asian: 0 Does the Program Use Volunteers: No

# Other Race: 0

# of Clients Per Direct-Care Staff: 2
Staff Turnover During Previous Calendar Year: 21

Foreign Lanquage(s) Fluently Spoken by Direct-Care Staff
# of Staff

Spanish 1
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