ProDES Program Design Inventory 2002-2003 Report

Cove Forge Behavioral Health Systems

Last Updated: 7/22/2002 Agency: White Deer Run
Contact:
Address:P.O. Box B, Route 1, Box 79 (New B Name: Ms. Cherie Smith

Williamsburg ~ PA 16693- Position: Program Assistant
Phone: (814) 832-2121 Fax: (814) 832-213 Address: New Beginnings Road
Williamsburg PA 16693-
Phone #: (800) 873-2131

Internet Address:

Probation District in which Program is Located: NA-Outside of Philadelphia

Organizational/Classification Information

Date Program Began: 1/1/1993 Average Length of Stay (Months): 15
DHS Classification: Institution Security Level of Program: Staff Secure
RTF Certification: No Does Program Conduct Follow-Up: Yes

Program Licenses
Office of Mental Health

3800
Target Population
Minimum Age: 12 Gender(s): Male
Maximum Age: 21 Are Any Services Delivered Coed: No
Total Client Capacity: 25 Racial/Ethnic Background of Target Population: N/A

Maximum # of Philadelphia Clients: 25 Zip Codes Served by Program:

Philadelphia Probation District(s) Served: All

Crime and Justice Research Center
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Problems/Needs of Target Population

Behavior
Family issues
Younger children

Grounds for Program Rejection
Extremely aggressive behavior
Sex offenders

Grounds for Program Removal

Very aggressive behavior
Very serious sexual behavior

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Cove Forge Behavioral Health Systems

Last Updated: 7/22/2002 Agency: White Deer Run

Program Mission:

Commitment to develop and maintain standards of excellence in patient care through a spirit of cooperation
and teamwork among staff and customers. We are committed to the development and management of
innovative market-based solutions to patient care which improves the quality of patient outcomes and
efficiency of delivery of patient care. That we are committed to enhancing the personal and professional
growth and being a model for corporate citizenry in the communities we serve.

Program Objectives

Accept Responsibility for Behavior/ Actions
Admission of Crime/Problem

Exhibit self-control

Improve School Grades/Performance
Increase School Attendance

Reintegrate Client into Family Environment
Stabilize Mental Health Problems

Crime and Justice Research Center
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Program Activities

Academic/Votech/Skills Services

Education

Onsite

25 hours per week

Life Skills

Onsite

2 hours per week

Special Education

Onsite

25 hours per week

Counseling Services

Adventure Based Counseling

Onsite

hours per week

Alcoholics Anonymous

Alternative Site

hours per week

Crime and Justice Research Center
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Family Therapy with a Licensed Therapist

Onsite

3 hours per week

Group Counseling

Onsite

8 hours per week

Group Discussion

Onsite

8 hours per week

Group Therapy with a Licensed Therapist

Onsite

8 hours per week

Individual Counseling

Onsite

2 hours per week

Individual Therapy with a Licensed Therapist

Onsite

3 hours per week

Crime and Justice Research Center
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Milieu Therapy

Onsite

hours per week

Substance Abuse Counseling

Onsite

hours per week

Recreation/Arts/Hobbies

Field Trips

Alternative Site

hours per week

Recreation

Onsite

hours per week

Supervision Services

Gain/Lose Privileges

Onsite

hours per week

Crime and Justice Research Center
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Level System

Onsite

hours per week

Point System

Onsite

hours per week

Notes:

Crime and Justice Research Center



ProDES Program Design Inventory 2002-2003 Report

Cove Forge Behavioral Health Systems

Last Updated: 7/22/2002 Agency: White Deer Run

Staff Information

Total # of Direct-Care Staff: 50 # of Licensed Social Workers:0

# Female: 20 # of Licensed Staff (excluding LSW): 10

# Male: 30 Minimum Education Requirements: High School Diploma
# White: 47 Training Hrs w/i 90 Days of Employment: 40

# African-American: 3 In-Service Training Hrs Per Year: 40

# Hispanic: 0 Is Related Work Experience Required: Yes

# Asian: 0 Does the Program Use Volunteers: No

# Other Race: 0

# of Clients Per Direct-Care Staff: 6
Staff Turnover During Previous Calendar Year: 7

Crime and Justice Research Center



