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Introduction

The College of Education is ideally situated in the heart of North Philadelphia with city schools, student and teacher populations at our doorstep. On our sprawling urban campus, in our surrounding neighborhood schools and across the city, we educate teachers, school leaders, psychologists and other school professionals who have the knowledge and skills to reach all of our children. We offer programs that are both grounded in current research and guided by best practices. This rich learning environment enables our graduates to succeed and lead the movement to improve educational achievement nationwide. Our prominent location brings us all the resources and challenges of a large, diverse and lively urban center.  By pursuing our central mission, to improve the lives of children and their families through education, by working to ensure access to high quality education and by empowering all students with the tools they need to achieve, we serve our surrounding neighborhoods, the city of Philadelphia and the region as well as schools and school districts across the country. 

The College of Education reaffirms its historical commitment to serving all students who seek an education at Temple. We welcome with equal enthusiasm high achieving high school graduates, graduates of community colleges, those resuming their educational careers after spending time in the workplace, and those who aspire to a college degree but lack the standard preparation. This diversity of people and perspectives enriches the College, influencing all aspects of academic life including its programs, curriculum, collaborations and field placements. The College’s engagement in strategic efforts to improve urban education stems at least in part from the character of the students it prepares to become professional educators.

Our graduates are problem-solvers, innovators and creative thinkers.  They debate ideas in the abstract, and they apply them in practical ways to address the concrete situations that challenge educators every day. They commit themselves, as the College does, to education for the long term, to life-long learning, to using the newest tools to prepare students not only for the present but for a rapidly expanding and complex world.

Our faculty provides the foundation of research and knowledge our students and supervisors in the field require to address the diverse needs of children and schools today. A growing emphasis on research and demonstration is attracting new faculty and stimulating an array of promising research initiatives. These new lines of research will raise the profile of the College within the research community. The insights generated by this work will inform decision making at the highest levels and provides educators and school personnel with the tools they need to strengthen educational practice.
The External Challenge

At this moment in time, we see ourselves at a crossroads. The education system still in place in public schools throughout the nation was created to serve the economic and social needs of a different era. Today schools typically enroll a diverse student population with widely divergent needs whose values and codes of conduct are frequently at odds with those espoused by traditional schools. As a result, schools have failed to meet their stated goals for significant sectors of the population, and the teaching profession has lost status and credibility.  Studies have revealed a wide achievement gap between students who benefit from schools with substantial resources and those from poorer inner city and rural neighborhoods. Educators universally acknowledge the need for reform.

Schools of education have tried with mixed results to attack these issues, but the common view is that by failing to produce research on what works and to create programs that successfully prepare educators to meet these new realities, institutions of higher education are missing the mark. They are not responding to the demands articulated by practitioners in the field and are failing to advocate for the education professions, in particular the teaching profession, which is struggling to defend itself against accusations of malpractice.

In this context, we embark on a three-year effort to redesign our programs and set a new course. By taking maximum advantage of the resources that only an urban academic setting can offer, including historic connections to the community, a tested knowledge base and the analytical and problem-solving expertise that only professors and researchers can mobilize, the College seeks to create new models for educating urban school professionals.  These new models will be grounded in research and designed to produce results that schools and school districts value with an emphasis on increased student achievement as an outcome. The College will study these new models and assess their effectiveness. By viewing practice and research as two essential and interdependent paths toward reaching our goals, we envision all the activities of the College united toward a common purpose. By working collaboratively and by pooling the expertise of working professionals, researchers and faculty, we plan to maximize our impact.

The College of Education envisions itself in three years as a hub of activity in support of systemic reform of urban schools. Through collaborations with the Philadelphia School District, other urban and suburban systems, other colleges and universities and for-profit as well as not-for-profit educational organizations, the College expects to develop aggressiveness and flexibility in addressing the market forces influencing the field of education today. By defining and producing quality, the College plans to position itself as a sought-after consultant and partner in efforts to improve educational practice and increase student achievement locally and nationally.

The Need for New Knowledge

To influence the direction of the reforms taking place in Philadelphia and elsewhere and to bolster our credibility as education experts, the College must become more active as a knowledge-producing organization. We need to link our work with that being conducted in universities and learned societies around the country and even around the world. Individually and collaboratively, we must seek to generate new knowledge as a base for new thinking about education and new practice.

By moving in this direction, the College intends to develop a distinctive voice in the national discourse surrounding critical topics in education. In its publication, How People Learn, the Committee on Learning Research and Educational Practice of the National Academy of Science offers us some direction. Their report on basic research in cognition and learning draws significant conclusions that should inform the College’s effort to identify and evaluate new instructional strategies and new teaching methods and to foster a deeper understanding of learners. There is also a pressing need for experts to elaborate the research findings in areas like learning theory for the benefit of practitioners and university professors responsible for preparing teachers, administrators and other school professionals. 

We are also especially well positioned to examine the context in which schools, schoolchildren and teachers exist, the context of complex communities, economic realities, political systems and social policy communicated by the study of urban education. We would be naïve to approach teaching and learning without a fully elaborated perspective on the urban context. By linking our research capacity in psychological studies with our capacity in urban education, we stand to distinguish Temple. A number of colleges may lay claim to one or the other of these two areas of research, but few, if any, can effectively combine the intellectual capital to work on today’s most pressing problems with our access to urban schools. In areas such as special education and educational psychology, for example, we must promote a research agenda that can inform practice and provide educators with the knowledge they need to meet the unmet special needs of diverse student populations. Our capacity to succeed at improving educational practice is rooted in our ability to increase our research productivity and create a research agenda addressing issues of national consequence.

Implementing Our Mission

In this context, we seek to implement the mission of the College through work in three areas: teaching, research and service to schools, particularly those schools located in our immediate and surrounding neighborhoods. Research in areas such as cognition and learning theory, along with knowledge we generate about the urban environment, drive our model for preparing school professionals who have the skills and knowledge they need to succeed in difficult urban settings.

Because we educate teachers, we must set a high standard for our own teaching, modeling and reinforcing best practices, enlisting the power of new technologies to enhance learning, and creating new multi-media methodologies and flexible learning environments that meet the needs of diverse learners. We value classroom-based instruction, but we value equally the learning that takes place in the course of reflective practice. We endorse a core curriculum rooted in content knowledge and the acquisition of basic intellectual and analytical skills, which offers students a meta-view of the field of education and its role as a field of inquiry and as a locus of professional activity.  

Our research is directed toward informing and creating an intellectual framework for practice. We aim to generate ideas about teaching, learning, schooling, student behavior, and the relationship between schools and society, to test those ideas, to measure their success and to disseminate the results. We study our own practice and that of others, and we design our practice to reflect the outcomes of our research. Our own researchers study the programs that prepare professional educators, and we review and revise those programs regularly based on the evidence produced by the research we and others conduct.

We serve our local school community by collaborating with the School District of Philadelphia and surrounding school districts and by educating teachers, administrators and other school personnel that meet national standards and meet or exceed the standards set by the state of Pennsylvania. We assess the demand for school professionals through frequent, informed conversation with school leaders and make every effort to respond to existing needs. We prepare professional educators to succeed in urban school settings. 
Standard of Quality

Our external advisors, as well as our own faculty and staff engaged in planning, have urged us to ground our work in clear standards of quality. University imperatives, government initiatives, funding agencies, our major clients and our accrediting bodies are all requiring performance assessments, and we must be prepared to ensure quality in all that we do.
We identify our core mission as the preparation and ongoing development of school professionals. Many of the elements that create quality school professionals are well recognized. The National Board for Professional Teaching Standards, as well as the Carnegie Foundation in its Teachers for a New Era initiative, offers guidelines that describe what teachers should know and be able to do, guidelines which also apply to other school personnel. According to the National Commission on Teaching and America’s Future, however, teachers who are well prepared for their profession and well supported stand out. Just as teacher quality significantly influences student achievement, the quality of teacher preparation correlates highly with teacher quality. The College of Education seeks to distinguish itself by holding teacher candidates, aspiring principals, school counselors and psychologists and other school professionals to a high standard of quality and supporting them throughout their years of study. In order to increase retention, we will develop programs to continue support through their early years of practice. 

Temple teachers and other school professionals will demonstrate:

· Mastery of the core knowledge of a comprehensive liberal arts/science and technology curriculum and the academic skills required to access and add to that knowledge;

· A solid grounding in educational research and theory and the ability to use research to inform practice;

· The capacity to use and create assessment measures and practices to inform the performance of the professional as well as the performance of other school personnel and the performance of students;

· A solid understanding of and experience with current educational practice, teaching methodologies and implementation strategies;

· Understanding of and experience with diverse cultures, languages, learning styles and abilities and familiarity with strategies that accommodate different approaches to learning;

· The capacity to analyze, reflect on practice, and learn new behaviors;

· An understanding of individual development, group behavior and systems;

· An understanding of the political, social and cultural context in which schools and students exist;

· The ability to work with the entire school community, including parents, community organizations and other stakeholders;

· Command of the technology tools required to access and communicate knowledge effectively, to extend teaching and learning across time and space and to participate in extended learning communities;

· The ability to collaborate, to become part of a team;

· Creative problem-solving skills;

· A sense of authority and professional identity;

· Integrity and commitment to the profession.

In addition to promoting a signature standard of quality, the College of Education will focus its curriculum and field experiences on preparing well-rounded teachers, administrators and school staff to reach the whole learner. While recognizing the value of high academic expectations and promoting intellectual engagement, Temple teachers and leaders will be well grounded in urban studies, including the public policy debates and educational politics surrounding public schools. They will also have a deep understanding of the political, social and cultural context their students and their students’ families inhabit. 

 They will become adept at reaching students from diverse cultural and social backgrounds through a repertoire of strategies. They will also address mental health and behavior issues and problems such as delinquency and school violence. They will learn how to form relationships with students and their families and engage them in learning activities that foster a new sense of identity and of classroom and school community. 

In addition, in the post-technology era, and in the light of recent scientific findings about how children learn, the need for refining educational practice becomes increasingly imperative. The College of Education aims to develop new models for teaching and learning based on a new understanding of the role of the classroom teacher. The widespread availability of information prompts us to redefine what it means to know and place renewed emphasis on active learning, promoting deeper understanding and the learning of meta-cognitive skills. Temple teachers, administrators, and school professionals will draw out and work with the pre-existing understandings that their students bring to the classroom, consider the community context in which learning takes place and focus on the competencies, as well as the subject matter, being taught. Using technology and other tools for inquiry, they will seek to create life-long learners, empowering students with the resources they need to ask and answer significant questions; to think critically; to analyze problems and generate solutions; to learn new skills; to master new technologies and to participate fully in contemporary society.

Next Steps

· Beginning with the 2004-2005 school year, the College will undertake a restructuring of its programs to prepare school professionals, placing all these programs under the umbrella of a Collaborative for the Education and Development of School Professionals (the Temple Collaborative). The design process for the Collaborative will focus on the standard of quality and creating the structure and content necessary to meet that standard. It will also analyze the core curriculum to ensure that Temple teachers, school professionals and leaders are prepared to implement new models of teaching and learning and suggest new models for instructing candidates and new timelines for completing certification and for master’s and doctoral level study.

· In order to create the most effective program for school professionals, the College of Education will organize focus groups of working school professionals to assess their needs and to record their suggestions for program design and the standard of quality.

· To assist in the design process, the College will create an advisory board for the Collaborative composed of prominent educators and working professionals along with university faculty and administrators. 

· In order to staff the Collaborative, the College of Education will investigate the feasibility of creating practice professors, experienced professionals with strong academic credentials who will teach and work in the Center full time. Practice professors will not conduct research but will apply research conducted by the faculty and by the staff and affiliated faculty of the College’s research centers.

· The College will initiate a national search for a director for the Collaborative.

· The College will seek to expand its resources by identifying and acquiring sources of grant and foundation support for the new Collaborative. It will also attempt to negotiate contracts with the School District of Philadelphia and other schools and school districts to provide ongoing induction programs and comprehensive professional development for teachers and school leaders. The Collaborative will house a division focused on providing education services to schools, school districts, foundations, research and policy centers and policy makers.

· The College will appoint a liaison with the Partnership Schools to investigate and coordinate opportunities for collaboration. The liaison will work closely with the leadership of the Partnership to assist its work and further the work of the College in logical ways. In addition, the College will initiate research in the schools to assess the effectiveness of the intervention and its strategies. As it develops, the new Collaborative will take over responsibility for creating and maintaining an ongoing relationship with the Partnership.

· The College will work to build its capacity to integrate technology into the College curriculum and to ensure that all school professionals who graduate from the College have both knowledge about and experience with the role technology currently plays and will likely play in teaching and learning in the future.

· A new position will be created in the dean’s office to nurture, support and coordinate research initiatives and increase the College’s capacity to administer, manage and report on external funds.

· The College will create incentives to jump start a targeted research agenda addressing the issues raised in this strategic plan, to increase research productivity and to attract new faculty who can influence the national discourse on consequential subjects related to the work of the College.

· The College will increase its capacity by adding another 6-8 faculty for the 2004-2005 school year, in addition to the five new faculty members added this year.

· The Center for Research in Human Development and Education and the Institute for Disabilities will review their mission statements to ensure coordination with the overall mission of the College. Faculty in the College will collaborate with the research centers by initiating projects and responding to requests for assistance with existing projects. The outcomes of research conducted by both centers will inform the content of the core curriculum for the College as well as the methods developed for supervising and mentoring teachers and administrators in the field. 

· The Laboratory for Student Success will begin working to build greater focus in an effort to address larger questions from multiple perspectives using a variety of methodologies. In order to increase its capacity, LSS will begin seeking partners who can assist it in carrying out targeted research and producing evidence to guide educational practice. It will also seek out strategic partnerships that can help the Lab secure new funding from public and private sources.

Conclusion
These next steps provide for measures that will allow us to move forward as we work out the details and a specific timeline for implementation of the strategic plan. The implementation process will involve data gathering and analysis as well as planning and design work by several faculty committees, including several standing committees, and additional committees we will need to create. We anticipate producing a timeline by January so that we can coordinate recruiting, admitting, hiring and grant-seeking for next year with the strategic plan. To accomplish this goal, we will need to act deliberately and without delay. 
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