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The College has begun implementing a carefully targeted set of measures to modernize its operations and launch it in a new direction. In an effort to revitalize both its teaching and research missions, the College has created a strategic planning document to guide the change process. 
Our first task has been building capacity. A cadre of energetic new faculty have joined the College and a second cohort is being recruited. These faculty, hired primarily to enhance the research capacity of the College, as well as to populate a set of new programs, have already been placed in leadership positions. New positions in the Dean’s office will create the administrative infrastructure required to enable the College to better meet the needs of faculty and students. The addition of staff focused on communications, policy and planning and on information and instructional technology will enable the College to advance its agenda guided by appropriate data and to communicate more effectively with internal and external audiences.

Secondly, we have taken time to create positive relationships with our core constituencies and to build our reputation. Numerous conversations with the leadership of the Philadelphia School District have led to an understanding that Temple has become the provider of choice for educational services, including teacher preparation, school leader development and professional development for school and school district staff. Partnerships with public and private providers, along with the development of a national network, are helping the College position itself as a center for knowledge production about education reform and a leading source of well-educated new professionals.

In addition, programs at both the graduate and undergraduate level are undergoing redesign. The closing of several programs and a slight delay in opening new ones, especially at the master’s level, will result in reduced enrollments for a year or two. Changes in federal and state requirements will lead to collaborations with the College of Liberal Arts and the College of Science and Technology which will probably result in the College’s yielding majors to other schools, but we will continue to recruit students into our certification programs and into our new master’s programs. We will also initiate several new undergraduate majors that do not involve teacher certification to showcase our intellectual expertise in areas such as Cognition and Learning and Urban Education.

At the graduate level, we will be restructuring both the Ed.D. and the Ph.D. programs. The Ed.D. will become more clearly identified as the degree for professional practitioners. This will enable us to isolate and strengthen a smaller number of Ph.D. programs, which will serve to prepare those seeking careers in higher education and research.

At this time, the College needs to build human capital in order to accomplish its ambitious agenda. Anticipated retirements will create some opportunities to hire new faculty, but the College will continue to need to build capacity over the next several years. The large grants from the U.S. Department of Education, which have sustained the Research Center for a decade, will no longer be available. As a result, we anticipate a drop in research dollars beginning in 2005-2006. We are aggressively pursuing external funding to compensate for the anticipated losses in both research dollars and enrollments and to enable new initiatives. Signals so far have been favorable, and we remain cautiously optimistic about our prospects. We look to the Provost’s office as a partner as we move forward on several strategic fronts.
Strategic Goals for the College of Education
· Becoming a nationally recognized school designed to create school professionals with a signature portfolio in urban education

After a year of thinking carefully about its priorities and considering the unique situation of the College and Temple University, the College has chosen to focus on the area of urban education. The College aims to position itself among the top 10% of schools nationally recognized for its research in several fields including urban education and for its capacity to educate sought-after professionals for educational practice.

· Stabilize ranking of College in top quartile of Education schools nationwide (U.S. News) and top 10% of schools specializing in urban education 
· Identify and target largely interdisciplinary programs for national prominence (Urban Education, Cognitive Studies, Literacy)

· Create new model for teacher and school professional education designed to address current challenges facing urban schools (recruitment and retention as well as skills mastered)
· Initiate collaboration for research and professional development with the School District of Philadelphia as well as several other districts

· Identify grant opportunities to facilitate new program creation and collaboration
· Initiate relationships with respected public and private partners

· Assess and align all programs with mission and identify prospective contributions to achieving goals stated in strategic plan
· Becoming a school nationally recognized for its innovative programs and capacity to respond effectively to local, national and regional issues in education as they are identified
In order to create the capacity to work effectively across departments as well as with external partners, the College faculty has endorsed creating the Temple Urban Education Collaborative. The Collaborative will develop and house programs specially designed to meet the needs of the Philadelphia School District and other districts we choose as partners. The Collaborative will also provide venues for faculty research and opportunities to apply research conducted by College faculty in school settings. In order to offer professional development based on the latest research to schools and school districts, the Collaborative will seek out partners who bring resources and expertise to our new initiatives. The first two programs developed by the Collaborative will begin in January 2005 and include an executive Ed.D. program (in collaboration with the Center for Evidence-Based Education in Trenton) and an alternative teacher certification program (in collaboration with the New Teacher Project and the School District of Philadelphia).

· Establish new administrative center for administering school professional programs (The Temple Urban Education Collaborative). Create advisory board consisting of educators with national stature

· Create positions for 10 professors of practice under the umbrella of the Collaborative

· Create a network of cooperating schools, including the Temple Partnership Schools, that provide a more effective field placement system and enable us to use student teachers and interns to impact schools

· Build capacity in the Collaborative for providing professional development services to SDP and other districts

· Create a summer program for working school professionals and a summer school for student teachers

· Increasing knowledge production on teaching and learning through targeted research initiatives

To bring coherence to the College’s research efforts, a targeted research agenda, focused on issues surrounding urban education, will dominate research initiatives in both the College and the Research Center. As the likelihood of obtaining federal funding at past levels decreases, the Research Center will position itself to identify new opportunities. Working collaboratively with the School District, as well as with the network of educators affiliated with the Laboratory for Student Success, the College will identify areas of national consequence and aggressively pursue grant opportunities in those areas. The College is putting in place supports to enable new faculty as well as long-term faculty to seek out funding for their research interests.
· Create Assistant Dean for Research to promote faculty initiatives

· Raise expectations among faculty about importance of research (create research incentive fund and practices)

· Focus research initiatives on cognition and learning theory, literacy and urban education
· Pursue research opportunities in child health and welfare as they impact on student achievement

· Create strategic partnerships to increase capacity of research center and focus on defined areas of research

· Create strategic relationships to position the Laboratory for Student Success for renewed federal funding (although not at current levels)
· Work with Institute on Disabilities to develop research on inclusion with implications for training and development of special education teachers

· Bring in new faculty with established research histories and areas of interest that fit the College’s priorities

· Enhancing the capacity of the College through a series of strategic faculty hires

Faculty are being hired for their ability to attract resources, lend stature to the institution and exercise leadership. Within five years, the College anticipates that approximately 25% of the faculty will consist of recent hires.

· Establish priorities and develop plan for hiring approximately five new faculty each year for the next three years

· Hire faculty centrally emphasizing hard-to-fill areas and areas designated for prominence

· Hire faculty with established records of research and publication to enhance reputation of College
· Redesigning the College’s infrastructure to support both education and research 
In order to enhance our flexibility and our ability to respond to changes in the field, the faculty is currently assessing the departmental structure of the College and considering eliminating departments in favor of programs. As a way of ensuring input from the entire College and facilitating communication, the Dean has established a leadership team consisting of senior administrators from the College and the Research Center and a small group of faculty, each with a part-time administrative assignment. Titles include: Special Assistant to the Dean for Faculty Research and Development, Special Assistant to the Dean for Graduate Programs and Associate Dean for Faculty Affairs. Faculty committees are currently creating a model to describe and assess faculty productivity. By next September, we expect to replace a number of adjunct faculty with a small group of clinical faculty who will work through the Collaborative teaching and supervising professionals in training.

· Develop differentiated staffing model
· Develop faculty leadership to support research and teaching 

· Create positions for professors of practice to lead efforts to apply research through the Collaborative

· Review faculty load and make appropriate decisions about use of faculty time

· Identify faculty leaders for part-time administrative responsibilities

· Implement performance assessment system for faculty and staff
· Implement system for tracking and measuring faculty productivity

· Assessing  graduate programs and identifying two or three for national prominence
We are currently studying the idea of admitting students to a single Ph.D. program with multiple strands as an alternative to the five existing programs operating independently. This strategy would help ensure quality across programs and facilitate monitoring of graduate students as they proceed through their programs. In order to attract high quality graduate students, we must create more graduate fellowships. In line with national trends, we are preparing to offer more interdisciplinary areas for graduate study.

· Create Assistant Dean for Graduate Programs
· Place doctoral program in counseling psychology in “inactive” status
· Separate teacher certification program from master’s program and increase size of master’s program

· Develop cadre of new master’s programs focusing on educational leadership, curriculum, and cognition and learning
· Develop executive Ed.D. program

· Reduce number and strengthen quality of Ph.D. students

· Establish fellowships for doctoral students in target programs

· Create small number of interdisciplinary master’s and doctoral programs to support urban education focus
· Develop a marketing strategy for new graduate programs

· Increase applications to graduate programs by 25% over the next five years

· Re-design and strengthen the College’s undergraduate programs

The College plans to initiate one or two new undergraduate majors, possibly Urban Education, and Cognition and Learning, separate from certification programs. We also plan to collaborate with other colleges in establishing pathways to teaching certification with a BA or BS degree in a content area other than education. The existing five-year program, leading to a bachelor’s and master’s degree, will become an honors program. A strategic plan to address Praxis score pass rates is being implemented. Within a year, the College expects its pass rate to improve by 15%.

· Create Assistant Dean for Undergraduate Programs

· Create collaborative programs with Liberal Arts and Science and Technology which include teaching certification
· Create honors track for undergraduate teacher candidates with leadership potential and recruit them into the five-year program
· Raise Praxis scores to above state averages
· Implement electronic advising

· Survey undergraduates about advising needs and facilitate better guidance for undergraduate majors

· Develop capacity for career counseling and job placement assistance 
· Enhancing the image of the College locally and nationally
A new position in the Dean’s office, the Director of Communications, Policy and Planning, will address this goal aggressively. By improving both internal and external communications, creating a sense of common purpose and a shared vision, the College is reaching out to its constituencies and presenting a stronger and more unified sense of self.

· Create communications plan designed to increase visibility of College locally and nationally
· Market new programs aggressively and increase applications and interest

· Establish stronger ties to communities of practice and research communities

· Play a more prominent role in the local and regional education community

· Strengthen relationships within Temple community to development, communications and public affairs 

· Improving the capacity of the College to integrate technology into teaching
The new Director of Information and Instructional Technology will identify priorities and build capacity. Strategies are already being implemented to familiarize faculty with the potential of Blackboard and other technology tools to enhance instruction. College faculty, as well as faculty from other schools, will demonstrate innovative uses of technology in teaching at brown bag lunches and poster sessions. The College will establish a technology incentive program designed to reward faculty who integrate technology into their teaching. By 2006, the College expects to have all classrooms in Ritter converted into smart classrooms and to have provided training to all faculty in how to use the equipment to improve instruction.

· Identify faculty leadership in instructional technology

· Hire an assistant dean for computing 

· Increase capacity to provide technology support to faculty

· Convert all classrooms to smart classrooms

· Invest in select software to increase instructional effectiveness

· Re-design curriculum around technology integration

· Creating a network of alumni educators in the region to increase their involvement with and commitment to the College

· Create electronic Temple Teacher Network to keep graduates involved in Temple and to use them as resource for teacher and school professional education
· Increase alumni giving to 15%
· Create an alumni speaker’s bureau and education roundtable
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