
Town Hall Meeting



New Pathways

Eric Brunner, Manager

Human Resources, Learning & Development



You have to get from the Student Faculty 
Center to the Dental School without 
using the west side of Broad Street

How would you get there?

ÅConverting to 
Banner is like 
having a new 
pathway/s to get to 
the same place/s. 



New Pathways 

ÅHave you ever gotten lost or detoured and 

found something that you would never 

have found without being forced to take a 

new route?

ÅWhat are some of the opportunities being 

presented to us because of the system 

change to Banner?   



Fresh Opportunities

Timothy O'Rourke, Vice President 

Computer and Financial Services & CIO 



Town Hall Meeting

Agenda

Å Fresh Opportunities ïTim O'Rourke

Å Status Report & Timeline ïBarbara Dolhansky

Å Doing Banner Business: Finance ïPaul McDonald  

& Patricia Russo 

Å TUportalïAnthony Lower

Å Self-Service Banner ïPatricia Russo & 

Jaison Kurichi

Å Cognos Reporting ïAl Harris

Å TUmarketplace ïTheresa Burt

Å Imaging & Workflow ïBernadette Mulvey

Å Transition & Training ïPaul McDonald 



Upcoming Major Go-Live

July 2009 

ÅBanner Finance

ÅFOAPAL

o Forms

ÅAccess  

ÅTUmarketplace

ÅReporting

ÅImaging / Workflow



Improved 

Interface & Accessibility

ÅOne system with a consistent, 
web-based interface

Å24-by-7 accessibility

ÅConvenient TUportal single-sign on with 
personalization features

ÅRobust reporting capabilities

ÅMove towards standardized workflow and 
imaging



Integrated Shared Database

ÅAll in one operational data store 

(ODS) ïdata stored & retrieved from 

one reporting source

ÅSingle departments no longer own 

general person data (ie: names / 

addresses)

ÅImportance of data standards



Ongoing System Enhancements

ÅBest practices updates and support for 
new technology

ÅSupport of wider Higher Education 
Community ïSummit Conference

ÅVocal user base encouraging 
improvements to Banner

ÅRoutine system upgrades provided by 
vendor (SunGard HE)



New Skills

ÅOpportunity for Temple employees to learn 

new software and the latest technologies

ÅAbility to use standard system capabilities 

to enhance your departmentôs way of 

conducting business

ÅDevelop competencies on a system widely 

used in higher education



Barbara Dolhansky, 

Project Enterprise Director

Status Report & Timeline



Timeline

1/2008 6/2008 12/2008 1/2009 6/2009 12/2009 1/2010 6/2010 12/2010 1/2011 6/2011 12/2011

ÅfsaAtlas
4/2008

ÅTUPortal
7/2008

ÅInterim 
TUmarketplace

8/2008

ÅFinance/
TUmarketplace

7/2009

ÅHuman 
Resources 

1/2010

ÅStudent Recruiting/Enrollment Management
8/2010 (Fall 2011)

ÅCatalog/R25
10/2010 (Fall 2011)

ÅHousing & Faculty Info
11/2010 (Fall 2011)

ÅReg/Cashiering/Billing
3/2011(Summer/Fall 2011)

ÅDecommission Mainframe
6/2011-10/2011

ÅGrading/Transcripts
6/2011

ÅKronos 
8/2009

12/2012

*Post Go-Live Application Tuning

ÅFinancial Aid 1/2011
(Fall 2011)

ÅAdvancement (1/2011)

ÅAdmissions
9/2010 (Fall 2011)

ÅNon-Credit Courses
6/2011



Status Report

Human Resources:

Å90% of Banner system configured

ÅKronos implementation

Student:

ÅTraining started in February

ÅFunctional Lead added to team for 

non-credit courses



Status Report

Institutional Advancement:

ÅBusiness Process Analysis

Å Training

Technical: 

ÅBanner upgrades performed

Å TUportal upgraded for compatibility with 
Banner 8.1

Data Standards and Governance:

ÅExtensive document developed

ÅStewardship and custodian roles defined



Doing Banner Business: 

Finance

Paul R. McDonald,

General Ledger Functional Team Lead

Patricia Russo, 

Grants Functional Team Lead 



Banner Finance

ÅFOAPALization

ÅTUportal

ïSelf-Service

ïReporting

ÅPurchasing / TUmarketplace

ÅWorkflow & Imaging

ÅTraining & Transition



Biggest Changes

ÅFOAPALization 

ÅChart of Accounts / 

Crosswalking Old to New 

ÅForms



FOAPAL String

__ __ ____ __ __ __ __ __ __ __ __ __ __ __        __ __ 

Fund Org Account        Program 

New Chart

Account Key

__ __ __ __ __ __ __ __ __ __ __ __ __ __ __ __

Corporation Account Center

__ __      __ __ __ __      __ __ __
Fund       Steward       Identifier

Current Chart



FOAPAL

ÅThe chart elements are referred to as the FOAPAL 
string.  The acronym FOAPAL stands for the 
following:

ÅFund ïWhere did the money come from?

ÅOrganization ïWho does the money belong to?

ÅAccount ïWhat is the money being spent for?

ÅProgram ïHow is the money reported?

ÅActivity ïNot being used

ÅLocation ïNot being used

Fund Org Account Program Activity Location



10 5101 000
Current Center

Fund Steward Identifier

10 5101 000

Fund

Account

7200

Organization 

(ORG)

Program Account

100000 5101N

N ïExpansion Digit

7200

N
O

 C
H

A
N

G
E

04

Chart Conversion



515101 226
Current Center

Fund Steward Identifier

51 5101 226

Fund

5101N

Organization 

(ORG)

04

Program

512001 7200

Account

Account

7200

N
O

 C
H

A
N

G
E

N ïExpansion Digit

Chart Conversion



Chart Conversion (Grants)

390555111
Current Grant Center

Fund Steward Identifier

39 0555 111

Fund

05750

Organization 

(ORG)

02

Program

390154390154

Grant Number

Grant Number

n/a

Red ïSequential

Moved to 

different org



Doing Banner Business 

in TUportal

Paul R. McDonald, General Ledger Functional Team Lead 

Anthony Lower, Portal Team Lead 

Patricia Russo, Grants Functional Team Lead 

Jaison Kurichi, Budget Functional Team Lead




