Human Resources
Today and Tomorrow

Project Enterprise and the
Implementation of Banner HR
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Are Temple Faculty
& Staff Survivors?

Eric Brunner, Manager, Human Resources
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Top 10 things we at

Templ e have | 1v
10. A Temple football team with a 6-2 record
9. Athletic Fields for Temple soccer, baseball, and
softball
8.The addition of the nfake

phone tower for cell phone reception

A movie scene Dbeing shot

with Reese Witherspoon, Jack Nicholson, Paul
Rudd, and Owen Wilson

. The return of the Holiday Break
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Top 10 things we at
Templ e have |

5. A new university President, Provost, and CFO
4. Creation of a green roof on the Athletics Building
3. The mass renovation of Route 309
2. The opening of the Ambler Learning Center
and

1. The implementation of the Banner ERP system
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Project Enterprise
Moving Forward

Ti mot hy OO0ORour ke
VP Computer and Financial Services & CIO
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Timeline

AStudent Recruiting/Enrollment Management

8/2010 (Fall 2011) ,
ANon-Credit Courses
AAdmissions 6/2011

AFinance/ 9/2010 (Fall 2011
TUmarketplace (Fa ) AGrading/Transcripts

2/2009 ACatalog/R25 6/2011
10/2010 (Fall 2011) S
AfsaAtlas AKronos AHousing & Faculty Info ADecommission Mainframe

4/2008 9/2009 11/2010 (Fall 2011) 6/2011-10/2011

I
I I I I I I I I I I I I I >
1/2008 ~ 6/2008  12/2008  1/2009  6/2009  12/2009 1/2010  6/2010 12/2010  1/2011  6/2011 12/2011 12/2012

S v v

ATUPortal AHuman Ainancial Aid 1/2011
7/2008 Resources (Fall 2011)
: 1/2010
Alnterim Andvancement (1/2011)

TUmarketplace - -
8/2008 AReg/Cashlerlng/Blllmg

3/2011(Summer/Fall 2011)

' I *Post Go-Live Application Tuning 2 - it's abanner day-




Banner Finance
Up & Running

A Successful Launch:
I Finance
I TUmarketplace with Signature Authorization
I Cognos Reports and ODS
I Workflow & Imaging
I Disaster Recovery test before go-live

I First to use Fund/Org Security for Reporting and
Report Distribution

I AFOAPALI zati ono
I Unified Resource Center for training and system

materials w



Measures of Success

A On time and within budget
A No apparent loss of functionality

A 1 Modification - $8,000 (Subsequently included in
baseline product so Temple will be reimbursed)

A Number of Users:
I 1,514 Self Service Banner Users
I 889 Cognos Community Users
I 115 Internet Native Banner Finance Users

I 1,927 Active TUmarketplace Users (includes
approvers)
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Measures of Success

A Daily Portal Usage up 19.29% since July 2009:
I SSB: 11,509
I INB: 9,683
I Cognos: 8,333
I Direct Report Link: 12,639
I Banner Imaging: 2,493
I Banner Workflow: 510
A TUmarketplace total stats since August 22, 2008:
I Requisitions = 29,062
I Purchase orders = 28,363
i Purchase order dollars = $36,882,525.80
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Site Usage - Trends

Spend PRs Lines

$2,882,024

+90% trend +53% trend +86% trend



Spend Trend

Spend by Month Oct 2008 - Sept 2009
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Average monthly spend = $2,349,967
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Get Ready to do Business

Deborah Hartnett,
Vice President, Human Resources
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Agenda

A Get Ready to Do Business in HR
ATeam Introductions
APath to Go-Live & Beyond
AStill the SameéOl dies bt
AHow Do | é
AEmployee Self-Service
A Self-Service Banner
ATraining
AHR Relocation
AHow can you help?
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Bannher HR Team
Team Co-Chairs & Functional Leads
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Banner HR Team
Technical Support




Get Ready to do Business

Nancy Hinchcliff, AVP Payroll and Info. Mgmt
Jennifer Silvestri, AVP Benefits Administration
Abraham Hedgcock, Senior HR Generalist
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Path to Go-Live

A December 5t - City Wage Tax refunds due

A December 11t i Cut-off date for New Hires,
Promotions and Transfers for Staff, Adjunct Faculty
and Student Workers through iGreentree

A December 11t"i Cut-off date for Faculty and
Graduate Students through the Data Upload system

A December 18t - Final Payroll run through the old
system

A December 18t - Ability to add or edit Employee Self-
Service suspended

AW-26s for Calendar VYear 200

the old system w



January 1, 2010

A Payroll Adjustments, Distribution Changes, and
Employee Terminations will be done via an on-line
process called Electronic Personnel Action Form
(EPAF) through Self-Service Banner (SSB)

A Bi-weekly Overtime Reporting and Payroll
Adjustments will be done through Kronos

A Manual Time Reporting will no longer be accepted
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e & Beyond

A All Graduate Appointments, Full-Time Faculty
and Post Doc Letters will be created out of
IGreentree

A Improved Data Access with Departmental
Security

A Departmental Access to Reporting and
Querying through Cognos

A ElectronicW-2 6 s avail ®érlice on S
Banner for calendar year 2010
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Sti1 | | t he Sa
Oldies but Goodies

A Hiring System - iGreentree
A Performance Development System - PDS

A Organizational Hierarchy System
A HR Seminar Registration System
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How do | e

A Hire someone?
A Change expense distribution?
A Terminate an Employee?







