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Top 10 things we at 

Temple have lived to seeé

10. A Temple football team with a 5-2 record

9. Tyler moving to Main Campus in a spectacular 

new building

8. The destruction of Curtis Hall and the 

construction of Alter Hall

7. The addition of Dunkin Donuts and Starbucks to 

campus  

6. The return of the Holiday Break



5. A new university President, Provost, and CFO

4. The opening of a new state of the art Medical School 

building

3. The transformation to a residential campus 

2. The success of the TECH Center

and

1. The implementation of the Banner ERP system

Top 10 things we at 

Temple have lived to seeé



Project Enterprise 

Moving Forward

Timothy OôRourke

VP Computer and Financial Services & CIO



Timeline

1/2008 6/2008 12/2008 1/2009 6/2009 12/2009 1/2010 6/2010 12/2010 1/2011 6/2011 12/2011

ÅfsaAtlas

4/2008

ÅTUPortal

7/2008

ÅInterim 

TUmarketplace

8/2008

ÅFinance/

TUmarketplace

7/2009

ÅHuman 

Resources 

1/2010

ÅStudent Recruiting/Enrollment Management

8/2010 (Fall 2011)

ÅCatalog/R25

10/2010 (Fall 2011)

ÅHousing & Faculty Info

11/2010 (Fall 2011)

ÅReg/Cashiering/Billing

3/2011(Summer/Fall 2011)

ÅDecommission Mainframe

6/2011-10/2011

ÅGrading/Transcripts

6/2011

ÅKronos 

9/2009

12/2012

*Post Go-Live Application Tuning

ÅFinancial Aid 1/2011

(Fall 2011)

ÅAdvancement (1/2011)

ÅAdmissions

9/2010 (Fall 2011)

ÅNon-Credit Courses

6/2011



Banner Finance 

Up & Running
ÅSuccessful Launch:

ïFinance

ïTUmarketplace with Signature Authorization

ïCognos Reports and ODS

ïWorkflow & Imaging

ïDisaster Recovery test before go-live

ïFirst to use Fund/Org Security for Reporting and 

Report Distribution

ïñFOAPALizationò

ïUnified Resource Center for training and system 

materials



ÅOn time and within budget

ÅNo apparent loss of functionality

Å1 Modification - $8,000 (Subsequently included in 

baseline product so Temple will be reimbursed)

ÅNumber of Users: 

ï1,514 Self Service Banner Users 

ï889 Cognos Community Users

ï115 Internet Native Banner Finance Users

ï1,927 Active TUmarketplace Users (includes 

approvers) 

Measures of Success



Measures of Success
ÅDaily Portal Usage up 19.29% since July 2009:

ïSSB: 11,509

ïINB: 9,683

ïCognos: 8,333

ïDirect Report Link: 12,639

ïBanner Imaging: 2,493

ïBanner Workflow: 510

ÅTUmarketplace total stats since August 22, 2008:

ïRequisitions = 29,062 

ïPurchase orders = 28,363 

ïPurchase order dollars = $36,882,525.80 



Site Usage - Trends

Apr ðSept 2009Oct 2008 ðMar 2009

+90% trend +53% trend +86% trend

$2,882,024 

$28,370,710 

Spend PRs Lines

7432

15900

6981

50679



Spend Trend

$218,461 

$244,498 

$250,324 

$623,600 

$742,514 

$802,626 

$737,542 

$669,188 

$903,604 

$11,597,137 

$6,931,100 

$7,532,138 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

$10,000,000 

$12,000,000 

$14,000,000 

Spend by Month Oct 2008 - Sept 2009

Average monthly spend = $2,349,967



Get Ready to do Business

Deborah Hartnett, 

Vice President, Human Resources



Agenda

ÅGet Ready to Do Business in HR

ÅTeam Introductions

ÅPath to Go-Live & Beyond

ÅStill the SameéOldies but Goodies

ÅHow Do Ié

ÅEmployee Self-Service

ÅSelf-Service Banner

ÅTraining

ÅHR Relocation

ÅHow can you help?



Banner HR Team
Team Co-Chairs & Functional Leads



Banner HR Team
Technical Support



Get Ready to do Business

Nancy Hinchcliff, AVP Payroll and Info. Mgmt

Jennifer Silvestri, AVP Benefits Administration

Abraham Hedgcock, Senior HR Generalist



Path to Go-Live

ÅDecember 5th - City Wage Tax refunds due

ÅDecember 11thïCut-off date for New Hires, 

Promotions and Transfers for Staff, Adjunct Faculty 

and Student Workers through iGreentree 

ÅDecember 11th ïCut-off date for Faculty and 

Graduate Students through the Data Upload system

ÅDecember 18th - Final Payroll run through the old 

system 

ÅDecember 18th - Ability to add or edit Employee Self-

Service suspended

ÅW-2ôs for Calendar Year 2009 will be produced out of 

the old system



January 1, 2010

ÅPayroll Adjustments, Distribution Changes, and 

Employee Terminations will be done via an on-line 

process called Electronic Personnel Action Form 

(EPAF) through Self-Service Banner (SSB)

ÅBi-weekly Overtime Reporting and Payroll 

Adjustments will be done through Kronos

ÅManual Time Reporting will no longer be accepted



é & Beyond

ÅAll Graduate Appointments, Full-Time Faculty 

and Post Doc Letters will be created out of 

iGreentree

ÅImproved Data Access with Departmental 

Security

ÅDepartmental Access to Reporting and 

Querying through Cognos 

ÅElectronic W-2ôs available on Self-Service 

Banner for calendar year 2010



Still the Sameé

Oldies but Goodies

ÅHiring System - iGreentree

ÅPerformance Development System - PDS

ÅOrganizational Hierarchy System

ÅHR Seminar Registration System



How do I é

ÅHire someone?

ÅChange expense distribution?

ÅTerminate an Employee?




