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Re:        CER Process

The purpose of this memo is to document how Property Accounting will handle Capital Expenditure Requests (CER).

Introduction


The Facilities Committee (FC) of the Board of Trustees meets, reviews and approves CER proposals.  After the meeting the agenda documents are provided to Property Accounting from the Controller who attends the FC meeting.

Property Accounting

Document imaging phase



Once Property Accounting has received the approved documents they will have the documents scanned to the Feith document imaging system.  After the documents are scanned into Feith there are multiple data elements that need to be filled with data obtained from the individual CER projects.  These images along with all of the keyed data elements filled in will be available to the University community via FMS on the web.  


Center establishment phase



The individual CER projects will be analyzed and a project center will be opened for all non-plant development fund (PDF) funded projects.  There is an exception for CER’s that are for the purchase of only highly expensive equipment, and these will not have a project center established.  If however the CER is for equipment and funds to improve/upgrade building service systems or renovations, then there will be a project center established.  The centers will be established in the 83 fund by the stewardship of the submitting department which will allow the department to view the center activity via ‘FMS on the web’.


Project funding



Once the center has been established the project will be funded using the 7970 (Interfund Transfer) transfer account code on a CPFxx (Capital Project Funding) journal entry number.  The funding centers specified on the CER will be debited and the project center credited with the funds.  There are three exceptions to this encumbrance transfer and those would be grant (3x & 4x) centers, bond funding centers and Commonwealth DGS funded projects.  For these three exceptions the funding source will be charged on a monthly basis a pro rata percentage as designated on the CER approved document.


Paying project costs



Now that the project center has been established for the CER, any and all project supporting departments must direct charging all purchase orders, short orders etc to the project center.  Facilities Management will charge the cost of storeroom and project management labor costs via their WIP monthly billing to the project account code 7730.  The major advantage of this process is that it will simplify the capitalization process and provide management with the capability of determining the cost of CER projects.


Signature Authorization


 As the requisitions are presented to Purchasing, Terry Burt has told us that as long as a CER has been approved, she does not need to validate the center authorization.  The person originating the requisition has to write on their requisition the CER number and attach a copy of the approved CER document.


Fiscal year end



Some departments in the community may mandate that any unused funds be refunded for year end budgetary purposes.  Some projects, depending upon when they commence, will span more that one fiscal year and budget dollars for the project will not be currently available.  At the written request of the department Property Accounting will analyze and refund unspent dollars on a CPFxx journal ID.  The journal will be an ‘accrual’ type entry so that in the next fiscal year the entry will automatically reverse itself and funding be re-established.


Project cost management



On a quarterly basis there needs to be a review of the projects to insure that spending does not exceed the CER limitations.  Now this is a complex problem if there are multiple departments contributing to a single project.  Property Accounting can insure that the project does not exceed the CER total budget.


Financial reporting to community



If and when the using community requests a financial report on the project, Property Accounting can use FMS on the Web as a source of report creation or screen scraping.  Hopefully, Paul Amrhein can program FMS on the web so that a CPFxx journal entry turns into a hyperlink to a specific CER document.  This will mandate that journal project number be positioned in a specific spot.  If an alt-description field is formatted so that the leading spaces look like “CER_XXXX_XX_X” then maybe Paul can perform some programmatic enhancements.


Project conclusion



Occasionally Property Accounting will need to communicate with Facilities Management to determine which projects are finalized.  Once a project is finished then there must be a final analysis to insure that the project spending conforms to the approved CER guidelines.  Any spending overages must be reported to the Controller’s Office so that departmental contact can be made and the originating department will have to formally amend the CER to obtain FC approval to increase the CER spending limit.

Here are some screens of what the Feith “thin client” looks like and all you would need is a user account which I think requires a license.

All of the field titles are hyperlinks to drop down boxes and within the list box are the data references to what is in the cabinet.  When you select an entry from the list box it will populate to the field in question and all you do is it the search button or hit your enter key.
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Here is the retrieved record:
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And when you click on the retrieved record the system will present to you in your browser the scanned CER document:
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