
What You Really, Really Need to Know

Effort Reporting



What is Effort Certification?

ÂEffort Certification is our means of providing 
assurance to sponsors that faculty and staff 
have met their commitments, paid or unpaid, 
to extramural projects

ÂItôs required by federal regulation and 
University policy for all individuals working on 
sponsored projects 

ÂThe Personnel Activity Reporting (PAR) 
system has been used to certify effort for 
many years.  This system has since been 
replaced by the new Effort Reporting System 
called ñERSò



Why Should We Care?

ÂEffort commitments and certification are 

the subject of much attention from 

federal sponsors and auditors

ÂErroneously certifying effort can be 

viewed as fraud 

ÂSanctions can apply to both the 

institution and the individual



Recent Institutional Audits and Fines

ÂNorthwestern University ï$5.5 million (2003)

ÂJohns Hopkins University (for one investigator) 

ï$2.6 million (2004)

ÂEast Carolina University ï$2.4 million (2004)

ÂHarvard University/Beth Israel Deaconess 

Medical Center ï$3.25 million (2000 & 2004)

ÂDartmouth ï$37,780 (2005) 

ÂUniversity of Connecticut - $2.5 million (2006)



How is Effort Determined?

ÂEffort is NOT based on a 40-hour work week

ÂEffort is based on 100% of the activities for 

which you are compensated by Temple 

University

ÂThese activities are divided into:

�‡Sponsored project activities 

�‡Non-sponsored activities, such as:

ÁAdministration, including duties as chair, dean, etc.

ÁInstruction

ÁResearch without external funding

ÁPublic service and outreach, when closely related

to your duties


