TEMPLE UNIVERSITY
COMMONWEALTH APPROPRIATION REQUEST 
FY 2009 - 10
(SEPTEMBER 2008)

OVERVIEW OF APPROPRIATION REQUEST
Temple University is deeply committed to serving Southeastern Pennsylvania and the Commonwealth at large by providing access to a superior education for academically talented and highly motivated students without regard to status or station in life.  Under the leadership of President Ann Weaver Hart, Temple is pursuing an ambitious agenda that builds on traditional programmatic strengths to position the University as a leader in education, research and service.  Commonwealth support is vital to these efforts.
Temple University respectfully requests a total Commonwealth appropriation for Fiscal Year 2009-10 of $203,205,000, as follows: 
Educational & General 
$187,316,000 
Doctor of Medicine* 
12,193,000 
Doctor of Podiatric Medicine* 
1,431,000 
Dental Clinic*
1,149,000 
Recruitment & Retention of Disadvantaged Students 
473,000 
Maxilofacial Prosthodontics*
140,000 
Richard J. Fox Bio-Medical Center*
 503,000


* Funding for these programs is provided by the Pennsylvania Department of Public Welfare.

This request represents a 7.0 percent increase over the FY 2009 appropriation.  Growth at this rate is requested for the following reasons:
1. To support Temple’s growing student population through additional faculty, classroom and other resources that meet expanded educational needs.
2. To advance Temple’s research mission through strategic faculty hiring and resources that fund scholarly activities across the academic disciplines.
3. To maintain an environment that wholly supports Temple’s educational mission through preventative and deferred maintenance of University facilities. 
4. To help mitigate the impact of inflation, in conjunction with Temple’s increases in administrative efficiency and productivity.
BENEFITS TO COMMONWEALTH CITIZENS
Higher education is vital to progress in a rapidly changing world, and investments in colleges and universities provide an immediate community benefit.  Temple remains committed to ensuring that Pennsylvania residents have access to a high quality education at a major urban research university.  The Commonwealth’s commitment of the requested appropriation will help the University achieve that objective while managing tuition increases and minimizing student financial impact.
Access to an Excellent Education
Temple University’s value to the Commonwealth of Pennsylvania is exemplified by its academic programs, research contributions, community service, economic impact and global presence.  Temple’s commitment to its mission is perhaps best reflected, however, in the size and qualifications of its student population.

Temple is the nation’s 28th largest university, with a total student enrollment in 2007 of 35,044. (See TABLE 1.) Temple’s total enrollment has increased more than 29 percent since 1998, with virtually all of that growth at the undergraduate level, where student enrollment has increased from 17,355 in 1998 to 25,733 in Fall 2007.

Although the number of Pennsylvania high school graduates is expected to decline by 8-9 percent over the next decade, Temple University anticipates that its strong enrollment demand will continue.  Recent application trends indicate that Temple attracts significant market share relative to private and other public colleges and universities in the Commonwealth.  Since Fall 2000, freshmen applications have increased 50 percent, from 12,436 in 2000 to 18,676 in 2008.  During the 2008 admission cycle, offers were made to 11,369 applicants, 61 percent of those seeking admission. 
Though students are attracted to Temple from an increasingly broad geographic area, Temple serves Pennsylvania residents extremely well: Seventy-six percent of freshmen and transfer students who enrolled at Temple in 2007 were from the Commonwealth. Twenty-one percent of 2007 freshmen and transfers students were from Philadelphia, 37 percent are from Philadelphia’s four suburban counties and 18 percent are from elsewhere in Pennsylvania. (See TABLE 2.)  In addition, at a time when Pennsylvania is striving to attract and retain a college-age population, 21 percent of Temple freshmen and transfers in 2007 came from outside Pennsylvania and another three percent came from outside the United States.  Temple’s professional schools, which compete at a national level, also continue to enroll a large proportion of Pennsylvania residents. (See TABLE 3.) 

Temple’s incoming students are increasingly well prepared for success at the college level.  The 2007 incoming freshmen class had an average high-school grade point average of 3.35, up from 3.05 just seven years ago and an average SAT score of 1087, about 90 points above the national average.

Broad Educational Offerings
 
Temple serves students at all academic levels with 316 degree offerings, including two associate degree programs, 131 bachelor’s degree programs, 120 master’s degree programs, 55 doctoral programs and eight first professional degree programs. 
Freshmen beginning classes this year are the first to take courses in Temple’s new General Education (GenEd) program.  Considered to be at the cutting edge of general education reform nationwide, the GenEd program provides a common base of cultural literacy.  The program has been designed to create connections across disciplines, to show students how information is linked and interrelated and to create linkages between classroom lessons and issues emerging in the real world.  Exemplifying Temple’s commitment to Philadelphia, nearly half of the courses in the program are part of the “Philadelphia Experience,” a major theme that provides hands-on learning experiences throughout the city to complement classroom studies. The GenEd program also increases the number of full-time faculty who teach undergraduates (relative to teaching assistants) and increases student contact hours through the addition of credit requirements and new faculty-led field experiences.
The University’s Honors Program serves academically talented students through a four-year comprehensive experience that culminates in an honors thesis or project. The program features small classes, exceptional teachers, one-on-one academic advising and unique experiences from freshman through senior year.  The Fall 2007 honors class included 404 students with outstanding credentials, including average SAT scores of 1304 and an average unweighted high school GPA of 3.83. 
Temple graduate students have access to significant research opportunities that enable them to collaborate with faculty mentors and publish scholarly works that expand the range of understanding in their discipline. The 77 graduates who earned doctoral degrees in 2008 produced a total of 230 journal articles and book chapters spanning disciplines from business to liberal arts to the health professions and the sciences.

Temple is also one of the leading centers of professional education in the United States and the foremost center for training professionals who remain in Pennsylvania to serve the citizens of the Commonwealth.  The University’s programs in medicine, dentistry, podiatry, pharmacy and law enrolled almost 3,100 students in 2007. Temple awards the third largest number of first professional degrees among public universities and the fourth largest among all public and private institutions nationally.

A high percentage of Temple’s professional graduates remain in the Commonwealth.  Temple physicians, dentists and lawyers practice in nearly every county across the state.  Without Temple’s large, high quality professional programs, Pennsylvania would face a significant shortage of practitioners in these critical fields.

Research Contributions
A strong research base is essential to the future of Pennsylvania, and Temple continues to expand its research capacity. Temple’s added strength in research will add to the economic strength of the Commonwealth and enhance the competitiveness of the Southeastern Pennsylvania region.
As a Doctoral Granting Research University with High Research Activity, Temple supports research across a wide range of disciplines, with a particular focus on interdisciplinary and clinical-translational research projects that connect to the surrounding community and to international partners.
Temple’s urban research activities help advance quality of life in the city, region and state.  Through innovative programs in health and medical care, education, psychology and social service, the University has a positive impact on its urban community.
Temple is committed to strengthening its research programs in medical, bio-medical, pharmaceutical and chemical areas and is reaching out to the city, neighboring universities and the biolife industrial sector to increase collaboration and strengthen human capital programs throughout the state.  A recent example of this is the newly formed Keystone Institute for Translational Medicine in partnership with Fox Chase Cancer Center and Geisinger Health system.
Regions grow stronger as they develop a larger number of highly competitive research institutions that can obtain funding from national sources.  Temple’s total sponsored project expenditures in fiscal year 2007-08 totaled $142,908,000, an increase of 10.4% over fiscal year 2006-07.  The number of faculty members who attracted at least $1 million in external research funding is now 106, an increase of more than 45 percent in three years. 

Community Impact
Temple is wholly committed to its North Philadelphia community and is an active participant in Southeastern Pennsylvania’s efforts to secure economic vitality and a bright future for our region and the Commonwealth at large.
The University fosters connections to its North Philadelphia neighbors and community through a range of programs and activities.  Students, faculty and staff are engaged in numerous volunteer service initiatives.  The University hosts neighborhood councils that bring together leaders, residents and University representatives to discuss issues of shared concern.  Temple offers employment training and hiring programs for residents who live in the areas immediately surrounding its main campus.  In addition, Temple’s security initiatives extend into its adjoining neighborhoods, providing an added measure of safety for North Philadelphia residents.
One of the most important contributions Temple makes to the Commonwealth is in the form of its graduates—men and women educated for success.  More than half of Temple’s more than 253,000 alumni live and work in Southeastern Pennsylvania. Temple graduates are the doctors, dentists, lawyers and teachers at the heart of communities across the Commonwealth.  They are leaders in the media, the arts, social services and in government. 
A striking statistic underscores Temple’s pervasive reach: approximately one of every eight college-educated residents in the Philadelphia metropolitan region holds a Temple degree. According to Temple surveys, increasing numbers of Temple students say that they hope to stay in Philadelphia to live and work after earning their degrees.  In 2006, 64 percent of surveyed Temple students said that “after graduation, I will want to live and/or work in the Philadelphia area” — up from 57 percent in 2004. 

Temple University also generates billions for the economies of the Commonwealth of Pennsylvania, the City of Philadelphia and the Greater Philadelphia region.  According to a 2007 Econsult Corporation study, Temple University and Temple University Health System’s annual direct expenditures—which include operational spending on goods and services, the salaries and pension benefits of faculty and staff, spending by students and visitors and construction expenditures—generate an annual total of more than $5.3 billion for the Pennsylvania economy and $3 billion in Philadelphia alone.  Temple’s spending also supports tens of thousands of jobs: annual expenditures across the Temple enterprise create nearly 30,000 jobs in the city.
Temple’s research program also serves as an engine for economic growth through the introduction of new products and services into the marketplace.  Temple is aggressively pursuing the commercialization of its research results through industry partnerships and the creation of new companies. 
With Commonwealth support, Temple is in the midst of a far-reaching capital program that is transforming the University’s campuses into an exciting, inviting place that will draw not only the best faculty, but also the best students from around the world. The age of Temple’s buildings and the growing size of its student body have created the need for a major capital construction and renewal program at the University. (See TABLE 4.) The end result of Temple’s program of construction and renovation will be a dramatic leap forward in the quality, capacity and beauty of the facilities.

In the next year, Temple will complete four landmark projects that will transform its North Philadelphia community: a new home on the main campus for Tyler School of Art; Alter Hall, the new facility for the Fox School of Business and Management; a new state-of-the-art facility for the School of Medicine at the Health Sciences Campus, the largest construction project in Temple history; and the renovation of the historic Baptist Temple, which will be transformed into a multi-purpose performance and special events center that will serve as a northern anchor of Philadelphia’s famed Avenue of the Arts.
Global Presence

With campuses and programs around the world, Temple has a growing international presence that strengthens Pennsylvania’s role in the global community.  Temple has a campus in Rome and operates the oldest and largest American university in Japan. Founded in 1982, Temple University Japan (TUJ) is the first “Foreign University” to be recognized by Japan’s Ministry of Education.  
Temple students study around the world, participating in Temple programs in Brazil, Costa Rica, France, Germany, Ghana, India, Mexico, Spain and the United Kingdom.  Temple’s Law School offers several programs that are having a profound effect on the development of rule of law in China by educating lawyers, judges and other legal professionals in the principles of Western law.  Temple also has recently established cooperative arrangements that allow students from leading universities in Taiwan and South Korea to receive a bachelor's degree from their home university and a master's degree from Temple.
COMMITMENT TO AFFORDABILITY
Keeping education affordable for students attending Temple is a continuing priority, and Temple continues to take measures to manage its operating expenses, realize administrative efficiencies and ensure a culture of accountability.  

Through effective scheduling and space management, the University has achieved efficiencies in its energy usage and facilities management expenses.  In addition, through a series of strategic budget reallocations, Temple has absorbed a portion of recent cost increases for employee benefits and other expenses, rather than passing them on to students in the form of higher tuition.  Cost controls are a fundamental component of the university operational structure; for example, purchases and contracts are subject to a centralized competitive bidding process that awards work to lowest responsible vendors.  To engender a culture of accountability, all Temple administrators are required to participate in a University-wide performance management system that evaluates performance against institutional objectives and managerial expectations.
The University’s appropriation from the Commonwealth is vital to maintaining affordable tuition levels.  The Commonwealth’s appropriation to Temple University per full-time equivalent (FTE) student has declined 19 percent over the past several years from $7,713 in FY00 to $6,221 in FY08.  Temple’s final budget for 2008-09 drew 68.1 percent of its revenue from tuition and fees and 24.5 percent of its revenue from its state appropriation.  In 1972-73, those proportions were almost reversed; in that year 60.1 percent of Temple’s revenue came from its state appropriation and only 34.1 percent came from tuition and fees.  (See TABLE 5.)
Even given these challenges, Temple has, through careful management, held tuition increases to a minimum.  Over the past decade, Temple’s total increase in tuition and fees totaled about 69.4 percent, which was smaller than the percentage increases at other institutions such as Drexel University (81.3 percent), the University of Pittsburgh (100.4 percent), Rutgers University (85.1 percent) and Penn State University (110.8 percent). (See TABLE 6.)

The most recent measures place Pennsylvania 45th nationally, 34 percent below the national average in its funding of higher education.  (See TABLE 7.)  Temple University and its state-related partners, the Pennsylvania State University and the University of Pittsburgh, are three of the nation’s five most expensive public institutions.  (See TABLE 8.)  
One consequence of increased dependence on tuition revenues is that debt among graduating students is rising. For FY 2007, undergraduate student need totaled $268 million, of which 61 percent was met by financial aid. (See TABLE 9.) Nearly two-thirds of total financial assistance to Temple students in FY 2007 was in the form of student loans.

Higher tuition increases the debt burden on graduating students and negatively affects the decision to attend college of many residents, particularly those from low-income and minority backgrounds, with many opting not to attend at all.  A report on the graduating classes at public universities in the nation for 2007 showed that Temple ranked fifth in the nation in graduating-student debt and Penn State ranked 12th out of 67 ranked public universities.  Seventy-five percent of Temple undergraduate students reported graduating with debt, and the average debt was $29,046.
As Pennsylvania transitions from a manufacturing to a service economy, a college education will be a requirement for an increasing number of entry-level professional positions. Low rates of support for higher education can have dire consequences for the Commonwealth’s future workforce.
INVESTMENTS IN TECHNOLOGY

Temple has been named one of the most technologically advanced campuses in the United States.  To keep resources current, the University has developed an ongoing plan to upgrade technology in its computer labs and smart classrooms, in its telecommunication infrastructure and in its administrative systems.

The TECH Center, an award-winning comprehensive computer facility, features more than 600 computer workstations and loaner notebooks as well as high-end printers and scanners.  Specialty labs in the center include video editing, music, language/interactive audio, graphic design, software development, audio recording booths and a designated quiet study zone. An expansion of the TECH Center was completed this summer allowing for 30 new computers to accommodate additional student demand.
All of Temple’s major construction projects—The Fox School of Business’s Alter Hall, the new Tyler School of Art building on the main campus and the new Medical School—include major technology upgrades and resources to support the academic needs of students.
Temple remains in the forefront of academic technology.  The University is one of the nation’s largest users of Blackboard, a course-management tool that enhances faculty-student interaction inside and outside the classroom.  Fifty-five percent of Temple’s classrooms are “smart classrooms” with fixed smart podiums, computers with Internet access and digital projectors. Temple has undertaken many new academic computing initiatives, including blogs, wikis, iTunes U, video conferencing and TUcapture software that enables instructors to record an entire in-class lecture and instantly transform it into a streaming video file.
The University is currently in the process of implementing a multi-year plan to replace aging major administrative systems with a fully integrated Enterprise Resource Planning system known as Project Enterprise.  These systems are vital for the mission critical business operations of the University and will enable students to register for classes, pay bills, view grades, update records and communicate with the financial aid office online. 
Temple also continues to build and maintain its state-of-the-art telecommunications infrastructure.  This infrastructure provides critical access to resources for teaching, learning and administering the University and its Health System operations. Temple provides network and telephone connectivity in every residence hall room and access to technology resources to every student, faculty and staff member.  The University is in the process of rebuilding the data network by replacing aging equipment, upgrading and expanding wireless coverage throughout the campuses, upgrading desktop telephones and automating requests for telecommunications service.  In addition, the University recently converted 92 Code Blue emergency phones to digital service or hardwired for power and landline dial tone to increase reliability.
MINORITY STUDENT AND FACULTY RECRUITMENT
Temple’s gains in the number of students and their academic quality have come without a significant reduction in student diversity. Temple is a leader in recruiting and graduating students from a broad range of ethnic and racial backgrounds and is regularly recognized as one of the most diverse educational institutions in the nation. Of the 7,471 total degrees Temple awarded in FY 2007-08, 2,036 (27.3 percent) were conferred upon minority individuals.  No college or university in the Commonwealth matches the multicultural diversity of Temple’s student population, which enriches the quality of education for all students.  The Princeton Review recently designated Temple the most diverse school in the United States based on surveys of current students.  In addition, Diverse – Issues In Higher Education ranks Temple in the Top 12 nationally in its lists of bachelor’s degrees, first professional degrees and doctoral degrees awarded to African-American students.  (See TABLE 10.)

The Office of Undergraduate Admissions works with high schools in Philadelphia, as well as other urban high schools with significant minority populations, for special recruitment efforts that include direct mail, personal outreach and on-campus programming. Each fall, the top African-American and Hispanic high school seniors on the East Coast are sent special letters, brochures and invitations to campus programs. The University also coordinates with the Temple Student Government to ensure that a diverse group of student leaders assists in recruiting new students of diverse populations by making telephone calls, writing letters, representing Temple at recruitment events on and off campus. Temple advertises regularly in the education guides of several newspapers whose principal readership is comprised of underrepresented populations. 
To attract even greater numbers of African American and Hispanic students to Temple, the University participates in national minority student College Fairs in the Northeast, targets high school and community agencies and uses personalized communications with prospective and admitted students. Temple is promoting its Princeton Review ranking as the most diverse student body through 50,000 postcards that are being sent and distributed to prospective minority students nationwide. (See Appendix A for additional information on Temple’s effort to recruit and retain minority students.)

Temple is in the midst of a successful recruiting campaign that is bringing eminently qualified and able teachers and scholars to join the Temple community. Temple hired 51 new tenured and tenure-track faculty for 2005-06; 40 for 2006-07; 61 for 2007-08 and 87 for 2008-09.  In addition, more than 100 new searches are authorized for 2009-10. 
The national percentage of minority persons with doctoral degrees is very small, but with more than 18 percent minority representation for full-time faculty, Temple compares favorably with the records of other research universities. Among the 239 tenured or tenure-track faculty joining the University since 2005-06 are 97 women, 13 African-Americans, 39 Asians, nine Hispanics and one Native American.  
COMMUNITY COLLEGE AFFILIATIONS AND SUPPORT SERVICES FOR STUDENTS
Temple was a pioneer in the creation of articulation agreements that ensure ease of transfer for students coming in from community colleges.  Temple’s well-established joint admissions agreements with community colleges throughout Pennsylvania are a major source of well-prepared students.  The agreements guarantee admission to students who earn an eligible associate’s degree with at least a 2.3 or better GPA. They also receive a $1,000 per year scholarship if they earn a GPA of 3.30-3.59 and $2,000 if their GPA is 3.60 or above.

Since the program began, more than 13,000 community college students have signed the dual admissions participation form with the intent of transferring to Temple. As of this Fall, more than 3,000 have graduated from their community college and enrolled at Temple and 40 percent of those students have earned annual academic merit scholarships of $1,000 or $2,000 each.

Temple’s Russell Conwell Center prepares students to enter the University, successfully complete university work and earn a baccalaureate degree.  The center administers the U.S. Department of Education funded Student Support Services program, the Pennsylvania Department of Education Act 101 Program and University funding for the Educational Services Component, all of which provide alternate University admissions and specialized retention initiatives. Students enter the Russell Conwell Center during a six-week Summer Bridge Program prior to their freshmen year during which they take non-credit English and math courses, along with a College Preparatory Seminar. During the Summer Bridge, students also complete a series of academic, educational and career assessments leading to the development of an Individual Learning and Action Plan to assist them in developing goals and actions steps for a successful academic and co-curricular educational experience. During the academic year, students participate in a Structured First Year Program and enhanced Sophomore-Senior Programming. Among the key services available to students in the academic year are educational workshops, tutorial services, Supplemental Instruction, peer mentoring, advisement and course registration, academic and educational counseling, leadership development, cultural enrichment, credit bearing Math and English courses, laptop loan program and a computer and study lab.
CONCLUSION

Temple University plays a fundamental and expanding role in educating Pennsylvania’s residents and preparing its workforce, in attracting young people to the Commonwealth from out of state and in contributing to the economic vitality of Southeastern Pennsylvania—all due, in large measure, to support from the Commonwealth.
Temple’s mission to provide access to superior education for committed and capable students of all backgrounds has the power to transform Pennsylvania’s most plentiful resource—its young people—into its greatest asset: a skilled, educated and committed workforce with smart, innovative and dedicated leaders who will ensure the growth of the Commonwealth’s economy for generations to come.
Temple is a solid investment. The University has received strong external validation of its financial health. In giving the University an A-Plus rating (in May 2005) Standard and Poor’s specifically cited the “solid demand” for comprehensive academic programs on both the undergraduate and graduate/professional levels. Moody’s was similarly upbeat the year before, upgrading Temple’s long-term underlying debt rating from A2 to A1, predicting that “Temple University will maintain favorable student demand for the foreseeable future given its position as the Philadelphia area’s principal public university, large enrollment and significant program diversity.”  Today, Temple still enjoys the Standard and Poor’s rating given in 2005 and Moody’s reaffirmed its A1 rating in April 2008.
Improvements to Temple’s Institutional Advancement efforts have increased overall fund raising as well as the number of donors from the more than 140,000 Temple alumni who reside in the Commonwealth. The University has also been successful in highly targeted fund raising activities for building projects in order to add to appropriations provided by the Commonwealth. Over $68 million has been raised over the past five years to match capital appropriations. In short, Temple alumni are becoming more engaged and are shouldering a larger part of the financial responsibility for educating Temple students from across Pennsylvania.
Temple is making extensive investments in enrolling freshmen classes that year after year set new records in quality. It is investing in recruiting leading faculty from around the nation. It is investing in attracting more research to the University, not only for the knowledge creation and pedagogical benefit for students, but also for the economic boost it will provide to the Commonwealth.

To accomplish all of this and more, Temple University respectfully requests a state appropriation that enables Temple to grow and advance as one of Pennsylvania’s great educational assets.
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