TEMPLE UNIVERSITY: SERVING THE COMMONWEALTH

INTRODUCTION

Temple University was founded in 1884 with the mission of providing a quality
education to all those who endeavor to learn, regardless of their economic status.
Throughout its history, Temple University has served the Commonwealth of
Pennsylvania with distinction. Temple has played a central role in educating each
generation of the Commonwealth’s leaders and workers and has been a cornerstone of
Pennsylvania’s economic growth and the advancement of the quality of life for citizens
across the state. :

STUDENTS

Temple University enrolls more than 39,000 students across nine campuses in
Pennsylvania and around the world. There is no better demonstration of the fulfillment
of our mission than the size and composition of our student population, and Temple’s
commitment to providing multiple points of access and financial support for
matriculating students.

Enrollment growth

The total number of enrolled students has increased 23.6 percent over the past 10 years,
from 30,507 in Fall 2001 to 39,584 in Fall 2010. The proportion of students who are
attending full-time has also increased over the past 10 years, from 70.8 percent in Fall
2001 to 83.7 percent in Fall 2010. The total number of undergraduate students has
increased 42.5 percent over the past 10 years, from 19,084 in Fall 2001 to 27,197 in Fall
2010. (Slide #1.)

In the most recent (2009) ranking of 199 High and Very High Research Activity Carnegie
Research Universities, Temple’s total enrollment was ranked as the 25th largest, its
undergraduate enrollment was ranked as the 24th largest, its graduate enrollment was
ranked as the 35th largest.

Geographic origin

Temple’s commitment to the educating skilled workers to support the sustained economic
development of the Commonwealth is reflected in its student population. Our student
population is rooted in Pennsylvania, with more than 73.4 percent of all students hailing
from the Commonwealth. Eighty-two percent of the 8,367 freshmen and transfer
students new to Temple this academic year came from the Commonwealth, including
23.4 percent from Philadelphia, 41.6 percent from its suburban counties and 17.1 percent
from elsewhere in the state. (Slide #2.)



While our student population consists primarily of Pennsylvania residents, 17.9 percent
come from other states, and we are increasingly global, with 2.8 percent of students
coming from more than 120 nations. This added geographic representation enriches the
intellectual environment on campus and promotes Pennsylvania to a broader national and
international audience. (Out of state students pay approximately 80 percent higher tuition
and fees than Pennsylvania residents, thereby relieving the Commonwealth of the burden
of support for their educations.) Evidence exists which indicates Temple students — both
from within and outside of the state — remain in the Commonwealth to live and work after
graduation at rates higher than students from many other Pennsylvania institutions. This
enables Temple University to contribute a substantial gain in intellectual capital to the
Commonwealth’s economy.

Diversity

Temple is also consistently recognized as one of the most ethnically and economically
diverse educational institutions in the nation. Of the total university students, 28.9
percent report their ethnicity as African-American, Asian, Hispanic or Native American.
Among undergraduates, 30 percent self-report as ethnic minorities, and among graduate
students, the figure is 24.6 percent. (Slide #3.)

Each year, the journal Diverse — Issues in Higher Education ranks institutions according
to the number of degrees awarded to minority students. In its 2010 edition, Temple’s
rank of undergraduate degrees conferred for all minorities was 44th out of the top 100.
Temple’s rank of undergraduate degrees conferred for African-Americans was 11th out
of the top 100. Temple also ranked 28th out of the top 100 institutions nationally in the
number of doctoral degrees earned by minorities and 12th in doctoral degrees awarded to
African-Americans. Temple ranked 18th out of the top 50 schools of dentistry in the
number of degrees granted to minorities, and 20th out of the top 50 medical schools
awarding degrees to minorities. The Princeton Review in 2008 designated Temple the
most diverse school in the United States based on surveys of current students. (Slide #4.)

Access and financial support

Temple is committed not only to increasing the number of undergraduate students it
serves, but also to providing multiple points of access for students who might otherwise
not pursue a bachelor degree. Toward this end, Temple and seven Pennsylvania and five
New Jersey community colleges have enacted articulation agreements that guarantee
transfer admission from these two-year colleges to Temple. Since this program began 10
years ago, nearly 15,000 community college students have entered the dual admissions
program with the intent of transferring to Temple. This year, 47 percent of new
undergraduate students transferred from other institutions, accounting for 3,955 students.
(Slide #5.)

An important element of access is affordability. Temple is committed to putting the
opportunity of a great education within reach of students at every income level. The



university focuses on maintaining affordability and containing tuition increases, and
dedicates substantial funding to financial aid each year.

Temple plays a critical role in the Commonwealth by serving a student population which
might otherwise not be able to afford a university education. Temple has pursued a
deliberate strategy to keep tuition and fee increases at the lowest possible levels.
Temple’s tuition and fees are the lowest among our instate competitors, and as a result,
Temple has enabled thousands of Pennsylvania residents to dramatically increase their
lifetime earning potential over that of previous generations. (Slide #6.)

Even with these efforts to keep tuition affordable, 73 percent of Temple undergraduates
qualify for need-based financial aid under state and federal formulas. In addition, 81
percent of our undergraduates work at least part-time while enrolled full-time to finance
the cost of their educations. Many others must pursue degrees part-time or are forced to
interrupt their academic progress as they work and save to amass the funds they need to
continue.

The number of financial aid awards Temple students (undergraduate, graduate and
professional) have received has increased over the past five years by 27.6 percent, from
81,812 in FY06 to 104,372 in FY10. The amount of these awards has also increased over
the past five years by 40.8 percent, from $383,057,567 million in FY06 to $539,179,978
million in FY10.

Despite the increases in financial aid awards, Temple’s students are heavily dependent on
loans to finance their educations, leading to burdensome indebtedness upon graduation
that affects students for several years after graduation. Seventy-six percent of Temple
bachelor’s degree recipients graduated with loan debt in 2010, with an average
indebtedness of $31,123. This is higher than the average indebtedness of students
graduating from public research and state system schools in Pennsylvania.

The average indebtedness of Temple University’s graduate degree recipients was
$43,280, and first-professional degree students fared even worse: law, $82,788;
pharmacy, $105,224; podiatric medicine, $164,493; medicine, $189,588; and dentistry,
$205,774.

Over the last three years, Temple has initiated extraordinary measures to reduce
expenditures and minimize the size of necessary tuition increases. In January 2009, we
set out to create a spending plan that cut expenses by 5 percent, $40 million below the
FY09 budget. Temple’s Board of Trustees also voted to increase Temple's financial aid
resources by $21 million over the following three years and to hold the FY 10 tuition
increase to 2.9 percent. The Board's decision created the largest infusion of funds to
financial aid in Temple’s history, increasing funding for institutional financial aid by 10
percent each year through FY12. The FY10 tuition rose by the lowest percentage in 13
years, less than half the average annual increase since FY00.



Although the budget cuts of FY 10 were deep, Temple continues to improve operating
efficiencies in business practices, energy usage and personnel. To date, these prudent
fiscal practices have not significantly affected academic and research funding, but they
have limited growth. The University has little remaining margin from which to cut
without dramatically changing services and shifting additional financial burden to its
students.

ACADEMICS

Temple offers 332 academic degree programs, which include two associate degree
programs, 138 bachelor degree programs, 125 master degree programs, 67 doctoral
programs including seven first-professional degree programs.

In 2009, Temple launched its Academic Strategic Compass, a comprehensive plan with
measurable objectives that will guide our programming in the coming years. The
Academic Strategic Compass is designed to ensure that Temple University becomes a
premier destination campus: the choice of students from the Commonwealth and beyond;
an unparalleled intellectual and cultural venue; and a top-of-mind resource for the best in
information and intellectual leadership that drives economic and social development.

The Academic Strategic Compass has four main areas of emphasis:

Opportunities for student success — excellence in academic programming to prepare our
students for a lifetime of success and support for students throughout their educations to
ensure completion of their programs.

Research excellence — growth of Temple’s research enterprise and promotion of
creativity, entrepreneurship and innovation to create new business opportunities,
treatments for disease and solutions to pressing social problems.

Metro-engagement — dedication to the well-being and prosperity of Philadelphia and the
Commonwealth, and promotion of Philadelphia and the Commonwealth as exceptional
locations to live, work and do business.

Global commitment -- globalization of teaching, research and outreach, and ensuring the
global competence of our graduates.

Academic program highlights

* In recent years, Temple has made significant progress in increasing the graduation
rate of its undergraduates. Currently, the six-year graduation rate stands at 67
percent, up from 44 percent in the last 10 years. (Nationally, the six-year graduation
rate at public institutions in 54 percent). Two new initiatives to increase graduation
rates were launched this year: The Risk-based Retention Project identifies students
who are at greatest risk of dropping out and triggers interventions such as academic
counseling or tutoring. The Critical Paths Program helps students stay on course
























